** Per Section 3 of Anacortes Resolution 2082 Ratifying Proclamation of Emergency and Providing Temporary Procedures to Respond to the
COVID-19 Epidemic, adopted by the Anacortes City Council on March 16, 2020, and Resolution 3053, adopted September 27, 2021, extending
the duration of portions of Resolution 2082 through December 31, 2021, City Council meetings may be held partially or entirely virtually.
 Meetings may be viewed on the City of Anacortes website, on the City of Anacortes YouTube Channel, or on TV Channel 10.
 The public may also watch, listen to, or participate in the meeting live by visiting https://us02web.zoom.us/j/89255646791 or by
telephoning 1-253-215-8782 and entering Meeting ID 892 5564 6791.
 The public is encouraged to comment via email to cityclerk@cityofanacortes.org or via written comment addressed to City Clerk, P.O.
Box 547, Anacortes, WA 98221. Public comments received by the City Clerk prior to 3:00 p.m. the day of the meeting will become
part of the record for the meeting, just as if presented in person.
 Complete guidelines for virtual participation in Anacortes City Council meetings are available here. View the quick video example for
connecting to the meeting here.

Anacortes City Council
Municipal Building Council Chambers
904 6th Street
** Attendees in Council Chambers must comply
with Dept. of Health orders **

October 11, 2021
6:00 PM
PRELIMINARY AGENDA
Packet Materials / Watch Meeting
1.

Call to Order

2.

Pledge of Allegiance

3.

Announcements and Committee Reports
a.

COVID-19 Update (Discussion)

b.

Port/City Liaison Committee (Discussion)

c.

Public Safety Committee (Discussion)

d.

Housing Affordability and Community Services Committee (Discussion)

e.

Planning Committee (Discussion)

4.

Public Comment

5.

Consent Agenda
a.

Minutes of October 4, 2021 (Action)

b.

Approval of claims in the amount of $728,320.75 (Action)

c.
6.

Resolution 3054: Extending Time allotted to Thompson Family to Retrieve Train
Equipment (Action)
Public Hearings

a.

Public Hearing on Budgeted Revenue Sources, including 1% Property Tax Increase
(Discussion)

Per Resolution 2044, citizens wishing to comment on items not on the agenda may do so under the Public Comment portion of the
agenda. Citizens wishing to comment on agenda items indicated with an asterisk (*) may do so as those items are considered by Council
during the course of the meeting.
The City of Anacortes is committed to making public meetings available and accessible to all members of the community.
For assistance with special needs, please contact the City Clerk at 360-299-1960 in advance of the meeting.
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b.

7.

8.

* Ordinance 3097: An Interim Ordinance Extending Ordinances 3076, 3069, 3054 and
3088, A Moratorium on the Acceptance of Certain Land Use Applications in the R4 Use
Zone West of Commercial Avenue (Discussion/Action)
Other Business

a.

* Anacortes Arts Commission Update (Discussion)

b.

* Resolution 3055: Waiving the State Competitive Bidding Requirements for the
Purchase of Craley Sensing PermaSense Leak Monitor (Discussion/Action)

c.

Contract Award: Sensing PermaSense Leak Monitoring and Asset Security System
#21-242-WTR-001 (Discussion/Action)

d.

* Resolution 3052: Establishing the City's use of American Rescue Plan Act Funds
(Discussion/Possible Action)

e.

* Resolution 3056: Committing City Funds to support Anacortes Family Center Affordable
Housing Project (Discussion/Possible Action)

f.

* 2022-2027 Capital Facilities Plan, Part 2 of 2, Departments other than Public Works
(Discussion)

g.

* Access Anacortes Fiber Internet Update (Discussion)

h.

Contract Modification: Residential Recyclables and Residential Organics Collection,
2015-2025 #15-102-SAN-001 (Discussion/Action)
Adjournment

Per Resolution 2044, citizens wishing to comment on items not on the agenda may do so under the Public Comment portion of the
agenda. Citizens wishing to comment on agenda items indicated with an asterisk (*) may do so as those items are considered by Council
during the course of the meeting.
The City of Anacortes is committed to making public meetings available and accessible to all members of the community.
For assistance with special needs, please contact the City Clerk at 360-299-1960 in advance of the meeting.
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Anacortes City Council Minutes - October 4, 2021
Call to Order
Mayor Laurie Gere called to order the Anacortes City Council meeting of October 4, 2021 at 6:00 p.m.
Councilmembers Jeremy Carter, Ryan Walters, Anthony Young, Christine Cleland-McGrath, Carolyn Moulton,
and Bruce McDougall participated in the meeting remotely via Zoom. Councilmember Matt Miller attended the
meeting in City Council Chambers.
Pledge of Allegiance
The assembly joined in the Pledge of Allegiance.
Announcements and Committee Reports
Mayor Gere swore in recently hired Firefighter-Paramedic Christopher Horne, Firefighter-EMT Garrett Hutsell
and Firefighter-EMT William Colwell
Proclamation: Indigenous Peoples' Day: Mayor Gere read a statement proclaiming the second Monday of
October to be Indigenous Peoples' Day in the City of Anacortes, encouraging everyone to recognize the day, and
reaffirming the City's commitment to the well-being of our indigenous communities.
COVID-19 Update: Mayor Gere shared current case statistics and vaccination progress for Anacortes, Skagit
County and Washington State.
Housing Affordability and Community Services Committee: Ms. Moulton reported from the Committee meeting
held the previous week. The topics discussed included potential grant opportunities, the Human Services
Strategic Plan, distribution channels for state funding for behavioral health issues, the committee's upcoming
presentation to full City Council, and utility billing low income discounts. Mr. Walters commented on Skagit
County funding that may be made more available to Anacortes residents.
Public Works Committee: Ms. Moulton reported from the Committee meeting held earlier in the evening. The
topics discussed included decommissioning of the former water treatment plant, the water system plan, the
Craley sensing hardware and software package, and the wastewater treatment plant outfall project.
Mayor's Budget Message: Mayor Gere read her 2022 Budget Message into the record, in compliance with RCW
RCW 35A.33. The full text of the message is included at the end of the minutes of this meeting.
Public Comment
No one present wished to address the Council on any topic not already on the agenda.
Consent Agenda
Mr. Miller moved, seconded by Mr. Carter, to approve the following Consent Agenda items. The motion carried
unanimously by voice vote.

a. Minutes of September 27, 2021
b. Approval of claims in the amount of $512,586.66
The following vouchers/checks were approved for payment:
EFT numbers: 101325 through 101361, total $252,169.26
Check numbers: 101362 through 101373, total $147,977.62
Wire transfer numbers: 290210 through 291179, total $4,078.59
Anacortes City Council Minutes - October 4, 2021

1

Page 3 of 148

OTHER BUSINESS
Resolution 3052: Establishing the City's use of American Rescue Plan Act Funds
Finance Director Steve Hoglund presented a revised version of Resolution 3052, which had first been presented
to City Council at its regular meeting on September 20, 2021. Mr. Hoglund referred to his slide presentation
which had been included in the packet materials for the meeting. Councilmembers discussed whether ARPA
funding might be directly or indirectly allocated to the Anacortes Family Center's planned 21-unit apartment
building and early learning center, to help cover the $500K shortfall predicted following rapidly increasing
construction costs due to the pandemic. Councilmembers expressed support for directing the largest portion of
the ARPA funding to the fiber project.
Dustin Johnson, Anacortes Family Center Executive Director, called the 21-unit apartment complex
"transformative". He confirmed that the project had lost access to some anticipated CDBG funding, and that
construction costs had escalated significantly due to COVID. Mr. Johnson explained that the AFC was not in
immediate need of cash but that a promissory note would be beneficial as the Center finalized its loan.
Mr. Miller suggested that staff revise the resolution and bring it back the following week for action, removing
the fourth bullet and replacing it with a reference to the Anacortes Family Center. Mr. Walters suggested that the
revision could also simply refer to revenue replacement, which would free up other general funds for the AFC.
2022-2027 Capital Facilities Plan, Part 1 of 2: Public Works Departments
Mr. Hoglund presented the draft 2022-2027 Capital Facilities Plan. His presentation focused on the Public
Works Department. Mr. Hoglund advised that the rest of the CFP, covering all other departments, would be
reviewed at the regular City Council meeting on October 11, 2021. Mr. Hoglund and Public Works Director
Fred Buckenmeyer responded to councilmember questions on specific projects and noted revisions suggested by
individual councilmembers.
Mayor Gere invited members of the audience to comment on this agenda item.
John Wilkinson referenced his comment submitted regarding the outfall project. Mr. Wilkinson's email was
added to the packet materials for the meeting. He also inquired about a pocket park that had been promised as
part of the outfall project. Mr. Buckenmeyer explained that the city was committed to the U Avenue pocket park
but that it was a small portion of the $19.5M outfall project so didn't have a separate line item in the CFP. Mr.
Walters reported that the Public Works Committee recommended mentioning the park as a component of the
outfall project in the description of the larger CFP item.
Adjournment
There being no further business, at approximately 8:00 p.m. the Anacortes City Council meeting of October 4,
2021 was adjourned.
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Mayor Gere’s 2022 Budget Message
Introduction
Honorable City Council and Members of our Community:
I am proud to present the City’s 2022 proposed annual budget. Looking forward, we continue our
commitment to balance fiscal responsibility while meeting the City Council priorities of public safety,
essential services, sound infrastructure, and enriching community programs.
City leadership has worked thoughtfully and cooperatively to create a budget reflecting our community
values. The City will continue to provide efficient, quality services while being conscientious of our
financial position and in compliance with RCW 35A.33.
In every code city a budget message prepared by or under the direction of the city's
chief administrative officer shall be submitted as a part of the preliminary budget to the
city's legislative body at east sixty days before the beginning of the city's next fiscal
year and shall contain the following:
(1) An explanation of the budget document;
(2) An outline of the recommended financial policies and programs of the city for the
ensuing fiscal year;
(3) A statement of the relation of the recommended appropriation to such policies and
programs;
(4) A statement of the reason for salient changes from the previous year in appropriation
and revenue items;
(5) An explanation for any recommended major changes in financial policy.
Prior to the final hearing on the budget, the legislative body, or a committee thereof, shall schedule
hearings on the budget or parts thereof, and may require the presence of department heads to give
information regarding estimates and programs.
Throughout my administration, I have been steadfast in my policy to maintain a rainy-day fund cash
reserve in the General Fund. That reserve fund increases or decreases as the City Budget grows or
shrinks. For Fiscal Year 2021, that reserve stands at over 5.6 million dollars ($5,673,733.00) and is
available to support general operations. Other operating funds have their own reserves as well; each of
the Utility Funds have rainy-day reserves that represent 10 percent of that Fund’s annual expenditures
and currently exceed 2.3 million dollars ($2,316,406.00). Additionally, the Equipment Rental Fund
has over 9 million dollars set aside for future equipment replacement ($9,033,099.67).
In our continued efforts to encourage open communication with our community, the Finance
Department has evaluated several programs to share city finance data format in the coming year.
The module currently being considered is OpenGov, which would meet Council expectations of easier
citizen access and more transparency of city financial data, provided in a user friendly, searchable, and
graphical format. OpenGov also provides a budgeting platform staff would use in the budget
development process, incorporating capital budgeting, and providing long term forecasting options,
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into the budget process. We will continue our exploration of the best platform to provide this service
and look forward to sharing this service with our public.
Public Safety
Anacortes Police Department
Our Police officers are on the front lines. I am grateful for their professionalism and adaptability in the
face of new legislative changes. In 2022, the Police Department’s funding will focus on technology,
training, social services, and supporting our homeless population.
Recent legislation has prompted the need to electronically record custodial interviews with adults for
felony offenses and juveniles for any offense starting January 1, 2022. We are acquiring body cameras
and data storage to comply with this law and will evaluate the need for an additional Records staff to
meet the anticipated increase in public disclosure requests, redaction, and editing of these new records.
Staff will be receiving Patrol Tactics training, De-escalation training as well as Officer Wellness
training. Additionally, as we support and care for the most vulnerable in our community, we will
continue to fund a social services coordinator and outreach partnerships to help connect people with
the services they need.
Anacortes Fire Department
Our Firefighters, EMS, and Paramedics support our community by responding to emergency situations
with integrity every day. They have cultivated partnerships with other agencies and strengthened our
community’s readiness and reliance. The City is focused on providing staff the tools and resources to
keep our Anacortes safe.
The priorities for this upcoming year include various equipment upgrades and replacements. Structural
and Wildland Firefighting PPE will be procured for new hires and updated for current staff.
Additionally, we are pursuing grant funding for a SAFER grant to fund additional positions.
This year, a partnership with Island Hospital brought about a Community Paramedic Program in
Anacortes and the surrounding community. The City will pay 50% of an FTE, approximately $65,000
in 2022.
We will also replace our ladder truck. This 25-year-old truck is beyond the recommended replacement
schedule, and we are taking advantage of the LOCAL program through the State Treasurer’s Office,
giving us a 10-year fixed rate loan that has a comparatively low interest rate. Additionally, we will
work with the museum foundation and the community to fundraise to develop an antique engine
display at Fire Station 1 and plan an opening in 2024 to coincide with the centennial of the 1924
engine.
Infrastructure
Access Anacortes Fiber Internet
Anacortes City Council Minutes - October 4, 2021
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The 2022 budget reflects a continued investment in the City’s fiber optic network expansion which
provides high speed internet options for Anacortes businesses and residents. With close to 900
business and residential customers in service and over 1500 orders in queue, the network is generating
over $690k annually. In 2021, the network is expanding to pass an additional 2300 premises on the
west end of the city and soon customers will be placed into service. We anticipate 2022 revenues to
exceed the cost of operating the network. The cost of building the network is separate from the
operations and the City is exploring both debt service options and grant funding opportunities to pay
for this community infrastructure investment.
The City has secured a $2.25M grant from the Economic Development Administration to partially
fund expansion of the network east of A Avenue, backfilling gaps in our current service area and
passing 1,815 premises. These federal funds come with complex conditions to meet the granting
agency’s requirements. The timing of the construction project is dependent upon satisfying these
requirements.
The area between Anacopper Mine Road and A Avenue will be constructed during 2022, passing an
additional 875 homes and businesses. This is projected to cost $2.58M. The City is actively pursuing
grant opportunities to offset the costs.
When I was elected Mayor, I heard from many concerned businesses and residents about the need for
better internet options. Anacortes became the first city in the State of Washington to operate as an
internet service provider. This was a courageous venture and I appreciate our City Councilmembers’
continued commitment to this endeavor. I am excited to see the network expand to pass every home
and business within the City of Anacortes. I truly believe that this is an important investment in our
community’s future.
Public Works
Public Works is the City’s largest department and is responsible for managing critical services such as
our streets, water, sewer, and stormwater lines. They ensure the safe production and distribution of
water to the region; along with maintaining the City’s vehicle fleet; and providing the necessary
support of City-owned buildings. This department provides uninterrupted, high-quality, customer
service all while prioritizing resource conservation.
As Anacortes continues to see new construction and growth, we will study the impact on utility-based
infrastructure and will implement appropriate models for water and storm utilities.
My ongoing priority as always remains taking care of our streets. We have made consistent progress
on improving our Pavement Condition Index for our street system. Presently, we are concentrating on
our high-volume arterial street system.
Design work will continue the grant funded South Commercial Avenue Corridor and the R Avenue
improvement projects. These projects build on our ongoing efforts to improve the safety of State Route
20 as it enters Anacortes and runs through our central business district, to our deep-water port, and
extending to the Washington State Ferry terminal serving the San Juan Islands and Sydney B.C.
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The City also continues work on a new Sewer Outfall. The current schedule anticipates completion of
this project in 2022 with a budget of $19.5 million.
In the Water Utility, $2 million has been budgeted for critical work on water line infrastructure in the
Pass Lake area. We have also dedicated $500,000 for telemetry expansion in the South Fidalgo service
area.
Essential Services
Planning, Community, and Economic Development
The Planning, Community, and Economic Development department is tasked with supporting the
community’s vision for our future as outlined in the Anacortes Comprehensive Plan. The values
defining our work include sustainability and preservation, economic vitality, and providing a supported
and connected community.
With those values in mind, we continue our focus on the implementation of our Shoreline Master
Program and the work we have begun with the Watershed Company and critical areas updates with
Geoengineers. Critical Areas are identified as environmentally sensitive areas protected through
regulations. We have implemented an online interactive map where the public may access information
about their property and/or the surrounding areas. The City Planning Department can then provide
support, information, and permitting guidance for critical areas.
We also continue our efforts to provide seamless service from City Hall by eliminating what was once
an entirely paper-based system to a digital permitting process. We are excited to continue finding new
ways to improve efficiencies and best serve our constituents.
In our ongoing support of maritime industry, we will install Travel Lift pier floats at the City owned
dock. In our CFP we include the Creosote Pile and Treated Wood replacement, which is a requirement
per the City’s lease requirements and supports our goals of environmental stewardship.
In accordance with the Anacortes Comprehensive Plan, Council has adopted new development
regulations to support housing affordability and diversity policies. These include new standards for
smaller housing types and new affordable housing provisions and incentives. These changes aim to
increase opportunities for our citizens to secure housing that is safe and affordable. These are living
documents, and they will be updated as needed.
Municipal Court and Public Defense
The City employs a court administrator and two court clerks while contracting with Skagit County
District Court for Judicial Services. The Municipal Court is responsible for processing infractions and
citations in violation of city ordinances and state statutes issued by the Anacortes Police Department.
The Municipal Court has a duty to set cases for arraignments, hearings, probation revocations, and
trial. The Municipal Court also provides a Community Court, which is a non- traditional system that
works to address the root cause giving rise to criminal behavior. In 2022, the City will contribute
$7800 toward the cost of the Community Court.
Anacortes City Council Minutes - October 4, 2021
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The City employs a full-time public defender and legal assistant to meet the state-mandated standards
for delivery of public defense services. This budget maintains the commitment to continue to serve this
community to the highest standards.
Both the Anacortes Municipal Court and the Public Defender’s Office are evaluating the impacts of the
Washington State Supreme Court decision in State v. Blake. The Blake decision invalidated
Washington’s strict liability making drug possession cases much more difficult to prosecute. As a
result, the Municipal Court will hear cases previously heard by the County Superior Court.
City Business
City Attorney’s Office
The role of the City Attorney’s Office is to provide in-house counsel to City leaders and staff, ensuring
the City meets the highest legal standards. As the work in the City Attorney’s Office continues to
grow, the department has added an additional Legal Assistant to support the City Attorney and
Contract Specialist.
In 2022, the City Attorney’s Office will build on City processes for responding to public records
requests to promote transparency and ensure compliance with information requests.
Human Resources
The Human Resources department is now staffed with a Human Resources Manager and a Human
Resources Generalist in addition to continued departmental support from the Administrative Services
Director.
This year a compensation study is being completed to evaluate the wages of elected and non-union
employees in relation to comparable sized agencies. Action may be necessary in 2022 and beyond to
address wages for specific classifications to better align with the market.
Collective bargaining is underway with the International Association of Firefighters Local 1537 and
the Anacortes Police Guild units. Later this year, the Teamster Local 231 bargaining agreement will
be reopened to address 2022 wage adjustments. The City is utilizing an outside attorney to assist with
the collective bargaining process.
Civil Service responsibilities in the Human Resources department will increase in 2022 with the
requirement to plan and host promotional testing processes in both the police and fire departments.
Information Systems and Technology
The Information Systems and Technology division supports computing and networking requirements
playing a vital role in keeping the City’s business moving forward. The work of this division is crucial
to every department’s success and essential to ensure stability and security of city networks. Each year
there is an increase in the number of systems the IS/T division is responsible for with new hardware
and software requirements.
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The division is funded through departmental interfund charges. Each department’s funding allocation
is based on the number of “nodes” that each department utilizes. The interfund charges support the
department’s operating costs and equipment replacements costs. In 2021 hardware replacements were
deferred apart from police equipment. The 2022 budget includes the hardware replacements that were
previously deferred.
The 2022 budget includes funding to prioritize our server infrastructure and storage, network stability,
and cybersecurity preparedness. The division will implement system enhancements to detect
sophisticated threats and streamline privacy compliance, employ increased protection of sensitive data,
and focus on system improvements including 2 factor authentication, implementing an email retention
policy, and a robust VPN solution to better accommodate remote workers and IT training.
Enrichment
Parks and Recreation
The Parks and Recreation department is industrious and innovative in their approach to maintaining
and caring for our parks and forest lands. One of the hallmarks of our community is outdoor
recreation, and the 2022 budget continues a commitment to quality of life through these enrichment
opportunities.
In 2022, we are rebuilding staff to pre-pandemic levels. The parks and local trails are an important
destination for people seeking exercise and solace during the pandemic, full staffing will help us care
for and maintain our recreation facilities.
In addition to taking care of what we have, the department is building new amenities. The expansion
of Grand View Cemetery is approaching completion with final touches to be added in 2022. New
restrooms are planned for next year near the playground at Washington Park. We are also working
with our partners at the Samish Nation on improving the health of Fidalgo Bay through research grants
to remove creosote pilings on the Thompson Trail Trestle.
Our recreation programs are back in full swing with over 500 youths in our city soccer leagues. In
2022, we will continue to offer our pee wee sports camps for ages 4-6 to learn and enjoy soccer,
basketball, and baseball. Our youth basketball and volleyball leagues and events like the Egg Dash,
Kids R Best Fest and Bark in the Park will provide fun and community engagement in the year ahead.
Senior Activity Center
The Senior Activity Center reopened on July 6, 2021. We are currently operating at approximately
50% capacity, welcoming an average of 60 visitors each day. We also offer several well attended
virtual programs. In partnership with Skagit County, Meals on Wheels are provided from the Center’s
kitchen. Under the guidance of our new Administrator, Karl Wolfswinkel, the Center continues to
provide outreach, enrichment, and support for our Seniors.
Library
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Our library staff are knowledgeable and creative and have been welcoming the public once again into
this vital community space. In 2022 we look forward to cultivating physical and electronic collections
and continuing to provide both onsite and virtual programming to our citizens.
Library managers will be participating in the Public Library Association (PLA) conference, giving our
team the opportunity to learn together and bring current and emerging best practices back to our staff.
Providing a safe and supportive learning community for children and teens is a priority for our library.
We will continue to provide relevant and collaborative programming supporting our youth.
The library will partner in fundraising efforts with the Library Foundation and Friends while
continuing to explore grant opportunities to enrich and enhance our offerings.
Museum
The Anacortes Museum will continue its efforts to expand engagement on their increasingly indemand digital platforms. The museum website now hosts more than 70,000 archived photographs,
rare historical footage, and new documentary projects.
Committed to equity and inclusion, the museum is reinforcing its efforts to research and record the
histories of citizens from diverse ethnic backgrounds to ensure all stories are represented in our shared
history.
This department will also build on their collaboration with the Anacortes Museum Foundation to fund
restoration work on the Anacortes Mural Project. Repairs to the deck of the W.T. Preston will also take
place in 2022. The Anacortes Museum continues to focus on the high level of customer service and
being dedicated stewards of our community’s history.
Conclusion
The global pandemic of COVID-19 has forever changed our way of life and our way of doing
business. As a City, we have led with resilience, steadfast in our commitment to fiscal responsibility
and transparency to our citizens.
This budget was built with an eye to the future -- we see the long-term benefit of our fiber program to
provide critical and equitable access for all residents, infrastructure that supports the changing housing
landscape, and the importance of enrichment opportunities that enhance the quality of life and make
our home such a special place. I am exceedingly proud of our leadership team that created a budget
that meets the priorities of our Council while being mindful of fiscal responsibility and the trust given
us by our citizens.
My perennial focus is to envision the needs of the City long term, making decisions that will benefit
our community’s future. The 2022 budget reflects this unwavering pledge to provide the highest
caliber services to each resident.
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The following claims against the City of Anacortes have been preaudited and certified by the Clerk-Treasurer as ready for City Council
approval at the October 11, 2021 City Council meeting:
Download this file in OpenDocument spreadsheet format.
Invoice Transaction
Doc #
Date

Invoice #

Vendor Full Name

291395
291396
288101
288102
291293
289333
291598
291397
291592

6/10/2021
6/18/2021
7/21/2021
7/22/2021
8/20/2021
8/20/2021
8/24/2021
8/27/2021
8/27/2021

318225
318235
INV11759
INV11871
1022
2797328
1416954
3758
220015149234

DOORMAN COMMERCIAL, LLC
DOORMAN COMMERCIAL, LLC
SEAWESTERN, INC.
SEAWESTERN, INC.
COLUMBIA BASIN WATER WORKS INC
FOSTER GARVEY PC
GENERAL PACIFIC INC
GUYLINE CONSTRUCTION, INC
PUGET SOUND ENERGY INC

291727
291292

8/27/2021
8/31/2021

1679854350
10373455

WILSON DDS, NICHOLAS J
NAVIA BENEFIT SOLUTIONS, INC

291630

9/2/2021

2201

ECCOS DESIGN, LLC

291597
291393
291698
291584
291741

9/8/2021
9/9/2021
9/9/2021
9/10/2021
9/10/2021

220022355618
S3815727.001
S3815727.002
300000305007
304

PUGET SOUND ENERGY INC
BUILDERS' HARDWARE & SUPPLY
BUILDERS' HARDWARE & SUPPLY
PUGET SOUND ENERGY INC
SKAGIT PUBLIC UTILITY

291300
291742

9/12/2021
9/13/2021

RefundVanDyk
1200374682

VAN DYK, CINDY
HDR ENGINEERING, INC

291715

9/13/2021

INV148746

KNOWBE4, INC.

291739

9/15/2021

00-2019-240 - 21

ALTA PLANNING AND DESIGN, INC

291394
291512
291631

9/16/2021
9/16/2021
9/17/2021

DEPT OF LABOR & INDUSTRIES
VECA ELECTRIC & TECHNOLOGIES
DEPARTMENT OF ECOLOGY

291616

9/17/2021

342425
107663
2022-WAR30954395130
000017092 - 8

291738
291514

9/17/2021
9/17/2021

16-501
00103375

LOUIS NUTTER SR
OWEN EQUIPMENT COMPANY

H W LOCHNER INC

Description

Total
Amount

Approval
Queue

DOOR REPAIRS @ ASAC
LIBRARY DOOR REPAIR
QUARTERLY SCBA AIR TEST
20 HOSE STRAPS
LARGE METER TESTING & RECALIBRATION
SAMISH INDIAN NATION MATTER NO. 89
3/8" SUPER STRAP BINDING REEL
OPS/WM/FIBER/PARKS SWING GATE
8147 S MARCH PT RD STREET LIGHTS: 07/2908/27/21
DENTAL SERVICES, LEOFF 1 RETIREE
AUGUST, NAVIA FLEXIBLE SPENDING
PARTICIPANT FEE
GRAND VIEW CEMETERY PREP FINAL
SPECIFICATIONS
TSUNAMI SIREN- 500 T AVE 8/6-9/7/21
KEY SUPPLIES
DOOR CORE PINS
SKYLINE ST LIGHTS: 07/31- 08/31/21
MUTUAL ASSISTANCE ON PROJECTS - AUGUST
2021
WA PARK CAMPGROUND REFUND
WASTEWATER TREATMENT PLANT OUTFALL DESIGN - 8/1/21-8/28/21
CYBERSECURITY AWARENESS TRAINING
PROGRAM 10/03/2021-10/02/2022
COMMERCIAL AVE CORRIDOR PLAN PHASE 1 11TH-13TH ST DESIGN - THROUGH 8/28/21

$
$
$
$
$
$
$
$
$

1,311.04
473.28
146.88
235.23
2,479.40
1,529.00
130.56
1,659.20
28.16

pwfac
pwfac
medic
medic
wdist
legal
dshop
pwfac
dshop

$
$

17.80
132.80

hr
hr

$

1,732.50

parks1

$
$
$
$
$

11.08
44.70
87.83
430.12
1,668.01

dwwtp
pwfac
pwfac
dshop
pw1

$
$

93.00
26,962.39

parks1
pw1

$

4,353.52

infosys

$

7,561.72

pw1

BOILER/PRESSURE VESSEL INSPECTION
FACILITY ELECTRICAL REPAIRS
GRAND VIEW CEM STORMWATER
CONSTRUCTION PERMIT
R AVENUE LONG-TERM IMPROVEMENTS - PROF
SERVICES 8/21 - 9/17/21
LAGOON #3 SOLIDS REMOVAL
SWIVEL JOINT #601

$
$
$

301.10
909.14
780.00

pwfac
pwfac
parks1

$

7,134.22

pw1

$
$

37,975.00
614.92

pw1
dshop
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Invoice Transaction
Doc #
Date

Invoice #

Vendor Full Name

Description

Total
Amount

Approval
Queue

291487
291711
291390
291391
291507
291513
291490
291510
291224
291299
291301
291303
291400
291496
291508
291729

9/17/2021
9/20/2021
9/21/2021
9/21/2021
9/21/2021
9/21/2021
9/22/2021
9/22/2021
9/22/2021
9/22/2021
9/22/2021
9/22/2021
9/23/2021
9/23/2021
9/23/2021
9/23/2021

554648988
8936
307821
308066A
51357
00103423
98045274
MV261495
7649444
14179
14180
14181
308539
BC1449350
51371
P2021-T-1

SIGMA-ALDRICH, INC.
MARINE SUPPLY & HARDWARE
BAY CITY SUPPLY
BAY CITY SUPPLY
KRIEG CONSTRUCTION, INC
OWEN EQUIPMENT COMPANY
ECO SERVICES OPERATIONS CORP
MOTOR TRUCKS, INC
NEW YORK BLOWER COMPANY
SKAGIT PUBLISHING LLC
SKAGIT PUBLISHING LLC
SKAGIT PUBLISHING LLC
BAY CITY SUPPLY
GALLS, LLC.
KRIEG CONSTRUCTION, INC
QCC QUALITY CONTROLS CORP.

LAB PROFIENCY TESTING MATERIALS
MAINTENANCE SUPPLIES
AIR PURIFIERS/COVID -19
FACILITY USE ITEMS
HOT MIX ASPHALT
CONTROL BOX ASSEMBLY #610
ALUMINUM SULFATE
ROCKER SWITCH BLANK
FREIGHT FOR DOC 291188
PUBLISH AA-148116
PUBLISH AA-148160
PUBLISH AA-148225
FACILITY USE ITEMS
COMPLETE CLASS A UNIFORM: VANSCHAICK
HOT MIX ASPHALT
SECONDARY PROCESS VFD PANEL REPLACEMENT

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

164.22
41.34
8,693.12
616.57
6,866.19
915.83
4,575.11
36.61
157.36
69.02
105.56
162.40
1,505.67
607.53
8,665.59
36,637.31

dwtp
dwwtp
pwfac
pwfac
dshop
dshop
dwtp
dshop
dwwtp
finance
finance
finance
pwfac
medic
dshop
dwwtp

291728

9/23/2021

5330053796

SIEMENS INDUSTRY, INC

$

14,102.44

pw1

291304
291405
291600
291406
291407
291408
291302
291726

9/23/2021
9/23/2021
9/24/2021
9/25/2021
9/25/2021
9/25/2021
9/27/2021
9/27/2021

14214
34400
9323531698
175579
175578
175577
RefundCausey
INV-2021062

SKAGIT PUBLISHING LLC
WESTERN SYSTEMS REFUSE &
GRAYBAR ELECTRIC COMPANY, INC
LAKESIDE INDUSTRIES, INC.
LAKESIDE INDUSTRIES, INC.
LAKESIDE INDUSTRIES, INC.
CAUSEY, DEBORAH
CRALEY GROUP LIMITED

$
$
$
$
$
$
$
$

69.94
181.10
8,501.54
294.20
342.20
816.61
11.00
18,357.65

finance
dshop
fiber
dshop
dshop
dshop
parks1
fiber

291624
291291
291601
291290
291717

9/27/2021
9/27/2021
9/27/2021
9/27/2021
9/27/2021

019385743
I5918450
21-52222-1
236960
P0001-57

GALLS, LLC.
HD FOWLER COMPANY INC
MILLENNIUM
NAPA
QCC QUALITY CONTROLS CORP.

$
$
$
$
$

877.17
460.66
2,543.16
7.61
828.50

apd
wdist
fiber
dshop
dwwtp

291718

9/27/2021

P0001-58

QCC QUALITY CONTROLS CORP.

HVAC CONTROL SYSTEMS DESIGO CC
MIGRATION
PUBLISH SVH-149220
KNOBBY TIRES
MICRO-DUCT FOR FIBER INSTALLS
DUMP FEES
DUMP FEES
5/8 & 3/4 ROCK / DUMP FEES
WA PARK CAMPGROUND REFUND
SKYLINE WATERLINE FIBER INSTALLATION
MATERIALS
VEST WITH CARRIER; DET SGT NATIONS
MARKING PAINT FOR LOCATES
DROP CABLES FOR FIBER INSTALLS
ELECTRICAL TAPE- #515
ON CALL PROFESSIONAL SERVICES AT WWTP AUGUST 2021
ON CALL PROFESSIONAL SERVICES AT WWTP -

$

810.57

dwwtp

291701
291392

9/27/2021
9/27/2021

554720647
1802

SIGMA-ALDRICH, INC.
THE CLEAN TEAM

LAB PROFIENCY TESTING MATERIALS
JANITORIAL SERVICES FOR CITY HALL/ASAC

$
$

76.66
480.00

dwtp
pwfac

291389

9/28/2021

308539A

BAY CITY SUPPLY

FACILITY USE ITEMS

$

1,375.88

pwfac
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Invoice Transaction
Doc #
Date

Invoice #

Vendor Full Name

Description

Total
Amount

Approval
Queue

291494

9/28/2021

WAANA137010

FASTENAL COMPANY

WORK GLOVES, FIRE GLOVES, FLASHLIGHTS

$

319.65

medic

291708
291740
291289
291294
291593

9/28/2021
9/28/2021
9/28/2021
9/28/2021
9/28/2021

INVLT001081
21-52222-2
237165
237153
220015149234

LIFE TEK, INC
MILLENNIUM
NAPA
NAPA
PUGET SOUND ENERGY INC

$
$
$
$
$

600.00
4,441.43
62.85
22.82
28.20

dwwtp
fiber
dshop
dshop
dshop

291492
291491
291399

9/28/2021
9/28/2021
9/28/2021

REISNER DISTRIBUTOR INC
UNIVAR USA INC
ZIPLY FIBER

$
$
$

179.03
5,218.58
79.66

dwtp
dwtp
finance

291404

9/28/2021

ZIPLY FIBER

OPS PHONE LINE 9/28-10/27/21

$

71.74

dshop

291493

9/28/2021

ZIPLY FIBER

STA 3 WIFI SERVICE: 9/28-10/27/21

$

90.05

medic

291498

9/28/2021

ZIPLY FIBER

WWTP 9/28-10/27/21

$

316.21

dwwtp

291620

9/28/2021

ZIPLY FIBER

APD 911 LINE 9/28-10/27/21

$

73.27

apd

291621

9/28/2021

ZIPLY FIBER

APD BACKUP LINE 9/28-10/27/21

$

206.46

apd

291622

9/28/2021

ZIPLY FIBER

APD BAC LINE 9/28-10/27/21

$

86.08

apd

291623

9/28/2021

ZIPLY FIBER

APD BUSINESS LINE 9/28-10/27/21

$

299.58

apd

291737

9/28/2021

ZIPLY FIBER

LIBRARY 9/28-10/27/21

$

56.88

publib

291703

9/29/2021

0274985-IN
49491048
360-293-64270218975
360-299-36740214175
360-293-90630926075
360-299-08131017915
360-299-66150615165
360-588-92480619005
360-293-49000912865
360-588-14220822015
360-299-24840726025
ReimbHatcher

TRAINING - FA CPR BBP
DROP CABLES
HYDRAULIC HOSE & FITTINGS- #515
ELECTRICAL TAPE
8147 S MARCHS POINT RD ST LIGHTS: 08/2809/28/21
FUEL SAMPLES ON GENERATOR TANKS
SODIUM HYDROXIDE (CAUSTIC)
CITY HALL 911 9/28-10/27/21

HATCHER, TYLER

$

198.00

apd

291516
291403

9/29/2021
9/29/2021

237267
5062904605

NAPA
RICOH USA, INC

TRAINING PER DIEMS; WA POLICE K9 FALL
SEMINAR - OFC HATCHER
FILTERS
S/N C86079893 LIBRARY PUBLIC 3/1-5/31/21

$
$

41.51
27.08

dshop
publib

291298
291515
291699
291634
291497
291604
291503
291502

9/29/2021
9/29/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021

RefundSarmento
154941
12416
365
6795926
248 984 6277 5
45076
14067

SARMENTO, GLORIA
SKAGIT HYDRAULICS
BEAVER LAKE QUARRY
BUBBA SUDZ CAR WASH, INC.
CARDINAL HEALTH 110, INC.
CASCADE NATURAL GAS CORP.
CORRECT EQUIPMENT, INC
ENVIROCARE INTERNATIONAL, INC,

$
$
$
$
$
$
$
$

81.00
1,255.79
791.62
80.00
78.17
1,458.99
8,323.20
262.50

parks1
dshop
dwtp
dshop
medic
dwtp
dwwtp
dwwtp

WASHINGTON PARK CAMPGROUND REFUND
REPAIRS VEH 406
ROCK FOR LAGOON
SEPTEMBER CAR WASHES- 8
PHARMA: DEXTROSE
WTP 8/31-9/29/21
MAINTENANCE SUPPLIES - SF PUMP
WWTP VENTURIPAK SCRUBBER CAUSTIC SYSTEM
- DESIGN - SEP 2021
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Invoice Transaction
Doc #
Date

Invoice #

Vendor Full Name

Description

Total
Amount

Approval
Queue

291495

9/30/2021

1939

FIRE TRAINING UNLIMITED

2 NOZZLE FORWARD (BONNIFIELD) CLASSES

$

2,000.00

medic

291692
291586
291587
291588
291590
291591
291581
291723
291722
291629
291633
291733
291735
291606
291632
291627
291504

9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021

176191
582
583
585
586
584
237418
10381299
27693
10062
220025931985
200000666863
200000667218
13108
022585
CL33114
18525

LAKESIDE INDUSTRIES, INC.
LAW OFFICE OF CARA LORENZO
LAW OFFICE OF CARA LORENZO
LAW OFFICE OF CARA LORENZO
LAW OFFICE OF CARA LORENZO
LAW OFFICE OF CARA LORENZO
NAPA
NAVIA BENEFIT SOLUTIONS, INC
ORCA INFORMATION, INC
PETDATA, INC
PUGET SOUND ENERGY INC
PUGET SOUND ENERGY INC
PUGET SOUND ENERGY INC
RAINBOW METALS, INC.
REECE, STORMIE
REISNER DISTRIBUTOR INC
TRANSPORTATION SOLUTIONS INC

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

274.70
162.50
110.50
156.00
65.00
175.50
82.64
132.80
231.00
151.70
7.58
9.43
20.05
207.53
880.00
24,096.52
1,807.00

dshop
court
court
court
court
court
dshop
hr
hr
finance
dshop
publib
publib
finance
parks1
finance
plan

291705
291488
291489
291583
291625

9/30/2021
9/30/2021
9/30/2021
9/30/2021
9/30/2021

UTILITIES UNDERGROUND LOCATION
WALTON BEVERAGE COMPANY, INC
WALTON BEVERAGE COMPANY, INC
WALTON BEVERAGE COMPANY, INC
WASHINGTON STATE TREASURER

$
$
$
$
$

291.54
41.50
159.75
90.25
25,062.20

dshop
dwtp
medic
dshop
financecc

291724
291607

9/30/2021
10/1/2021

1090118
114311
114306
114307
COURT & BUILDING
FEE
1679854350
20289

DUMP FEES- STREET DEPT
PUB DEF CONFL
PUB DEF CONFL
PUB DEF CONFL
PUB DEF CONFL
PUB DEF COVERAGE
LAMP- #019
SEPTEMBER, NAVIA PARTICIPANT LIST
BACKGROUND CHECKS
PETDATA LICENSING FEES SEPTEMBER
STREET LIGHTS 9/1- 9/30/2021
LIBRARY 10TH STREET LED 9/1-9/30/21
LIBRARY 10TH & M ST 9/1-9/30/21
MEMORIAL PLAQUE
SEPTEMBER 2021 DEPOT CLEANING
VEHICLE FUEL - SEPT 2021
FIDALGO RIDGE CONCURRENCY REVIEW - PROF
SERVICES: 8/24 - 9/15/21
SEPTEMBER LOCATE TICKETS
WTP BREAKROOM SUPPLIES
AFD BREAKROOM SUPPLIES
OPS BREAK ROOM SUPPLIES
COURT & BLDG FEES TO STATE - QTR 3

$
$

78.50
1,000.00

hr
pw1

291704
291499
291716
291626

10/1/2021
10/1/2021
10/1/2021
10/1/2021

284155
6801330
1790899037
ReimbLeetz

ANACORTES ANIMAL HOSPITAL
CARDINAL HEALTH 110, INC.
CASCADE DENTAL, LLC
LEETZ, ROBERT

DENTAL SERVICES LEOFF1 RETIREE
OCTOBER 2021 ONLINE LEADERSHIP DEV
PROGRAM
BOARD & DISTRAINER; OCTOBER 2021
PHARMA: LIDOCAINE
DENTAL SERVICES, LEOFF1 RETIREE
TRAINING OVERNIGHT PER DIEMS; CORP LEETZ

$
$
$
$

181.76
28.78
291.00
149.00

apd
medic
hr
apd

291736

10/1/2021

1000166193

OCLC, INC

CATALOGING, ILL, FIRSTSEARCH/WORLDCAT
DISCOVERY (OCTOBER 2021)

$

379.03

publib

291602
291609
291610
291611

10/1/2021
10/1/2021
10/1/2021
10/1/2021

200012505505
300000006951
300000325005
300000340004

PUGET
PUGET
PUGET
PUGET

WTP 9/1-9/30/21
STREET LIGHTS: 8/28 - 9/28/2021
STREET LIGHTS 8/6- 9/7/2021
STREET LIGHTS 8/28-9/28/2021

$
$
$
$

78,810.08
386.07
91.37
80.23

dwtp
dshop
dshop
dshop

WILSON DDS, NICHOLAS J
ALL AMERICAN LEADERSHIP

SOUND
SOUND
SOUND
SOUND

ENERGY
ENERGY
ENERGY
ENERGY

INC
INC
INC
INC
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Invoice Transaction
Doc #
Date

Invoice #

Vendor Full Name

Description

Total
Amount

Approval
Queue

291691
289959

10/1/2021
10/1/2021

300000290043
4051350045

PUGET SOUND ENERGY INC
RICOH USA, INC

STREET LIGHTS 7/31-8/31/2021
S/N C86079893 LIBRARY PUBLIC 6/1/21-8/31/21

$
$

21,828.14
29.81

dshop
publib

291580
291582

10/1/2021
10/1/2021

5062932221
5062932329

RICOH USA, INC
RICOH USA, INC

CITY WIDE 7/1-9/30/21
S/N C86086497 PUB DEF COPIES 7/1-9/30/21

$
$

985.67
10.72

finance
finance

291585
291619

10/1/2021
10/1/2021

5062932339
5062932188

RICOH USA, INC
RICOH USA, INC

$
$

8.13
29.88

finance
apd

291500
291505

10/1/2021
10/1/2021

INV12807
1808

SEAWESTERN, INC.
THE CLEAN TEAM

S/N C86152062 HR COPIES 9/1-9/30/21
S/N C86138599 APD FRONT OFFICE COPIES 9/19/30/21
BUNKER SET - CHIEF
LTAC PUBLIC RESTROOMS CLEAN & MAINTAIN

$
$

2,517.85
1,800.00

medic
plan

291613
291720

10/1/2021
10/1/2021

1807
GB00100301

THE CLEAN TEAM
TRANSAMERICA LIFE INS CO

JANITORIAL SERVICES - SEP 2021
OCTOBER, LEOFF LONG-TERM CARE INSURANCE

$
$

3,750.00
634.98

pw1
hr

291608

10/1/2021

2308142-0043-5

WASTE MANAGEMENT

WTP GARBAGE, RECYCLING PICKUP 9/1-9/30/21

$

161.14

dwtp

291734
291693

10/1/2021
10/1/2021

DUMPSTER ORDER
CITY MAIN PHONE 10/01-10/31/21

$
$

16,476.67
953.47

pw1
finance

291695

10/2/2021

20INV000026506
WASTEQUIP, LLC
360-293-1900ZIPLY FIBER
0122885
8498 30 017 0319913 COMCAST

LIBRARY INTERNET ACCESS 10/9-11/8/21

$

182.07

fiber

291618

10/2/2021

00005W5A83401

UNITED PARCEL SERVICE, INC

UPS SHIPPING CHARGES; WEEK ENDING 10-2-21

$

9.57

apd

291721
291614
291714
291719
291694

10/4/2021
10/4/2021
10/5/2021
10/5/2021
10/5/2021

Pay App 2
22001919
#4
Pay App 5
ReimbTaylor

LAKESIDE INDUSTRIES, INC.
WASHINGTON STATE PATROL
ANACORTES WATERFRONT ALLIANCE
SUMMITX CONTRACTORS, INC
TAYLOR, CHRISTOPHER

2021 ASPHALT OVERLAY PROJECT
BACKGROUND CHECKS; SEPTEMBER 2021
LTAC ANACORTES WATERFRONT VIDEO
2021 WATERLINE REPLACEMENT
C. LUKE TAYLOR - WDM 2, CROSS CONNECTION

$
$
$
$
$

232,032.26
106.00
2,000.00
63,262.85
340.76

pw1
apd
plan
pw1
wdist

Total

$728,320.75
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 5.c.

Agenda Item Title: Resolution 3054: Extending Time allotted to Thompson Family to
Retrieve Train Equipment
Staff Contact(s): DARCY SWETNAM
Approved for Submittal to Council by
DARCY SWETNAM
STEVE HOGLUND

Action Type
Resolution

Item Summary: Council adopted Resolution 3044 on July 19, 2021, which declared
the Thompson Train and equipment to be surplus and returned the items to the
Thompson family with direction that the family had 90 days to retrieve all equipment.
On August 27, 2021, the family retrieved all train cars, a turntable, a bell, and other
miscellaneous parts, but were not able to transport remaining trucks and equipment.
On September 23, 2021, the Thompson family requested additional time to retrieve
remaining equipment and asked that they be able to retrieve it all by March 31, 2022.
Budget Impact:
N/A
Previous Action: Resolution 3044 declared the Thomas G. Thompson, Jr. Train and
related equipment to be surplus and gave the Thompson family 90 days to retrieve all
equipment.
Recommended Motion: I move we adopt Resolution 3054 extending the time
allowed to the Thompson family to retrieve remaining train equipment.
Alternative Actions:
Attachments (listed in order presented):
1.
Resolution 3054
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RESOLUTION NO. 3054
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANACORTES,
WASHINGTON AMENDING RESOLUTION 3044 TO EXTEND TIME ALLOTTED TO
THE THOMPSON FAMILY FOR RETRIEVAL OF TRAIN EQUIPMENT
WHEREAS, Anne Thompson, the widow of Thomas G. Thompson Jr., donated the Thomas G.
Thompson, Jr. Train, which included an engine and three cars, to the City of Anacortes in 2012; and
WHEREAS, the City is in possession of rails, miscellaneous railroad equipment, and a turntable,
which were left by the Thompson family upon the termination of the franchise agreements they held
to operate the Train within City right-of-way by Ordinances 1995 and2114; and
WHEREAS, at the July 19, 2021 meeting, Council adopted Resolution 3044, resolving that the
Thomas G. Thompson, Jr. Train, rails, miscellaneous railroad equipment, and turntable in the City's
possession were surplus to the needs of the City of Anacortes and should be returned to the
Thompson family per their request. Additionally, Resolution 3044 gave the Thompson family 90
days to retrieve the Train, rails, trucks, and turntable; and
WHEREAS, on August 27, 2021, representatives of the Thompson family retrieved the Train, three
cars, a turntable, a bell, and other miscellaneous parts from the Train shed at the Depot, but was
unable to retrieve remaining trucks and equipment; and
WHEREAS, on September 23, 2021, the Thompson family requested an extension of time to
retrieve remaining parts and equipment until March 31, 2022;
NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Anacortes,
Washington, as follows:
That the Thompson family must retrieve all remaining Train parts and equipment from the City of Anacortes not later
than March 31, 2022.
INTRODUCED, PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY
OF ANACORTES on this __ day of October 2021.

LAURIE M. GERE, MAYOR
Approved as to form and legality:
___________________________________
Darcy Swetnam, WSBA #40530City Attorney
ATTEST:

Steve D. Hoglund, City Clerk Treasurer
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 6.a.

Agenda Item Title: Public Hearing on Budgeted Revenue Sources, including 1%
Property Tax Increase
Staff Contact(s): STEVE HOGLUND
Approved for Submittal to Council by
PHILIP STEFFEN
STEVE HOGLUND

Action Type
Discussion

Item Summary: The City of Anacortes’ 2022 budget is inclusive of a 1% property tax
levy increase, as well as estimating the added new construction. It is the City's
intention to request this increase due to continued need of additional revenue. Due to
the high consumer price index increase this year, there is no need for a 'substantial
need' ordinance as in the past.
Copies of the proposed budget may be viewed on the city website at
https://www.anacorteswa.gov/827/Budget.
Budget Impact:

Previous Action:
Recommended Motion:
Alternative Actions:
Attachments (listed in order presented):
1.
Effect of 1% property tax increase
2.
Property tax levy comparison
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COST OF 1% PROPERTY TAX INCREASE
The impact to an Anacortes property owner of the 1% property tax increase
can be calculated by multiplying the millage against the property assessment,
when the assessment is expressed in thousands.
The Millage is the cost assessed per thousand of assessed value.
The Millage is obtained by dividing the City's tax levy into the Total City
Assessment, when that assessment is expressed in thousands.
Citywide Propeprty Assessments (2021):
Citywide Assessment in thousands:
Current Property Tax Levy:
Millage (levy / total assessments in 000's)
Average Residential Assessment (2021)
Average Residential Expressed in thousands:
City Levy for average assessment (= 460 X 1.28):
1% increase:
Monthly Impact:

4,213,585,262
4,213,585
5,385,680
1.28
460,000
460.00
587.96
5.88
0.49
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Levy with 1% increase
New
Actual levy 1% increase Construction
2022 Request:
5,489,537
53,857
50,000
2021 actual levy:
5,385,680
52,965
36,262
2020 actual levy:
5,296,453
51,774
67,309
2019 actual levy:
5,177,370
50,383
88,709
2018 actual levy:
5,038,278
49,183
70,749
2017 actual levy:
4,918,345
47,779
92,688
2016 actual levy:
4,777,878
46,425
88,982
2015 actual levy:
4,642,472
45,327
64,485
2014 actual levy:
4,532,661
44,382
50,071
2013 actual levy:
4,438,208
43,570
37,688
2012 actual levy:
4,356,950
Difference in 10 years of Property tax if 1% increase not taken:

Levy without 1% increase
New
Levy
Construction
2022 Request:
5,003,894
50,000
2021
4,953,894
36,262
2020
4,917,631
67,309
2019
4,850,322
88,709
2018
4,761,613
70,749
2017
4,690,863
92,688
2016
4,598,175
88,982
2015
4,509,194
64,485
2014
4,444,709
50,071
2013
4,394,638
37,688
2012
4,356,950
485,643
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 6.b.

Agenda Item Title: Ordinance 3097: An Interim Ordinance Extending Ordinances
3076, 3069, 3054 and 3088, A Moratorium on the Acceptance of Certain Land Use
Applications in the R4 Use Zone West of Commercial Avenue
Staff Contact(s): DON MEASAMER
Approved for Submittal to Council by
DON MEASAMER
LIBBY GRAGE

Action Type
Public Hearing

Item Summary: Ordinance 3097 would immediately extend the moratorium enacted
by Ordinance 3076, 3069, 3054 and 3088 for a period of six months on the acceptance
of applications for land use permits or building permits in the R4 Use Zone West of
Commercial Avenue proposing to use the bonus height provisions of AMC 19.42.050. C.
The moratorium would not apply to AMC 19.42.050.D the affordable units option.
Budget Impact:
None
Previous Action: Extending Ordinance 3076, 3069, 3054 and 3088
Recommended Motion: Move to approve Ordinance 3097 Extending a Moratorium
on accepting certain land use applications in the R4 Use Zone West of Commercial
Avenue for bonus height provisions.
Alternative Actions: Deny Ordinance
Attachments (listed in order presented):
1.
Ordinance 3097
2.
Public Hearing Notice
3.
Public Comment - Felts
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Ordinance No. 3097
An Interim Ordinance Extending Ordinance 3054, Ordinance 3069,
Ordinance 3076 and Ordinance 3088 a Moratorium on the Acceptance of
Certain Land Use Applications in the R4 Zone West of the Commercial Zone
Whereas the City of Anacortes adopted new development regulations (Ordinance 3040) that,
among other things, created new regulations governing the height limit in the R4 zone;
Whereas the bonus height provisions of AMC 19.42.050, which allow for an additional 10 feet of
height over the standard height limit of 40 feet, have been the subject of community concerns and
comments;
Whereas the City Council desires to review the maximum building height in the R4 zone west of the
Commercial Zone; and
Whereas the City Council adopted Ordinance 3054 on October 21, 2019, declaring a moratorium
on the acceptance of land use applications in the R4 Zone west of the commercial zone that seek to
allow the height bonus provided in Section 19.42.050 C AMC; and
Whereas the City Council adopted Resolution 3005 on October 19, 2020, which affirmed the
moratorium and adopted a work plan for evaluating bonus height provisions in the R4 Zone west of
the Commercial Zone; and
Whereas the City Council adopted Ordinance 3069 on April 20, 2020, which affirmed the
moratorium and extended it for an additional six months, through October 21, 2020; and
Whereas the City Council adopted Ordinance 3076 on October 12, 2020, which affirmed the
moratorium and extended it for an additional six months, through April 21, 2021;
Whereas the City Council adopted Ordinance 3088 on April 12, 2021, which affirmed the
moratorium and extended it for an additional six months, through October 12, 2021;
Whereas RCW 35A.63.220 and AMC 19.16.110 authorize the City Council to renew moratoriums,
interim zoning ordinances, and interim official controls as a recognized technique to preserve the
status quo while new plans and regulations are developed; and
Whereas the work plan adopted in Resolution 3028 has been interrupted by the current COVID 19
emergency; and
Whereas the moratorium extension adopted in Ordinance 3088 is set to expire on October 12,
2021 , if it is not extended prior to that date; and

1
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Whereas the City Council now finds that additional time is required to complete the actions in the
work plan adopted by Resolution 3028 and
Whereas, as an interim ordinance, pursuant to WAC 197-11-880, the adoption of this ordinance is
not subject to review under the State Environmental Policy Act;

Now, therefore, the City Council of the City of Anacortes does ordain as follows and
adopts the following as findings of fact:
Section 1.

The above recitals are adopted as findings of fact.

Section 2.

The City Council finds that an emergency exists under RCW 35A.12.130 and this
ordinance is necessary for the protection of public health, public safety, public property
or the public peace, and with adoption by a majority plus one of the entire membership
of the City Council (i.e., 5 members) is effective immediately.

Section 3.

The moratorium declared by Ordinance 3054 and extended by Ordinance 3069 and
Ordinance 3076 and 3088 is hereby renewed for an additional six months on the
acceptance of any land use or building permit application within the R4 zone west of
the Commercial Zone that proposes to utilize the bonus height provisions of AMC
19.42.050.C.

Section 4.

Pursuant to RCW 36.70A.390, the City Council held a public hearing on this interim
ordinance extension on October 11, 2021 by accepting both in-person participation via
the Zoom video platform and written comment due to the COVID 19 emergency.

Section 5.

This moratorium is effective through April 11, 2022 but may be renewed for an
additional six-month period if a subsequent public hearing is held and findings of fact
are made prior to renewal.

Section 6.

The City Council supports review and consideration of alternatives to the bonus height
provisions of AMC 19.42.050 in the R4 Use Zone west of Commercial Use Zone.

PASSED and APPROVED this 11th day of October, 2021.
APPROVED:

Laurie Gere, Mayor
Attest:

Steve Hoglund, City Clerk-Treasurer

2
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Approved as to Form:

Darcy Swetnam, City Attorney

3
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Notice of Virtual Public Hearing on Ordinance 3097, an interim ordinance extending
Ordinance 3054, an interim ordinance declaring an emergency and adopting a
moratorium on the acceptance of certain land use applications in the R4 Zone
Notice is hereby given that the City Council will hold a virtual public hearing for the purpose of taking public
comments on Ordinance 3097.
Virtual Public Hearing Date:

Monday, October 11, 2021 at 6:00 PM

Location: Complete Instructions on how to participate in the virtual City Council Meetings can be found at the
following link: https://www.anacorteswa.gov/DocumentCenter/View/18578/Virtual-Council-Meetings-PDF
Background: On April 12, 2021, the Anacortes City Council adopted Ordinance 3088 to extend Ordinance 3076,
adopted on October 12, 2020, to extend Ordinance 3069, adopted April 20, 2020, which extended Ordinance
3054, adopted October 21, 2019, by the Anacortes City Council which placed a moratorium on the acceptance of any
land use permit or building permit application within the R4 zone west of the Commercial zone that proposes to
utilize the bonus height provisions of AMC 19.42.050. The bonus height provisions of AMC 19.42.050, allow an
additional 10 feet of height over the standard height limit of 40 feet.
Pursuant to RCW 36.70A.390, the City Council must hold a public hearing (virtual) within 60 days of adoption.
Related documents are available for review at: https://www.anacorteswa.gov/161/Planning-CommunityEconomic-Development; click on “R4 Zone Building Height Discussion”.
To comment: Anyone wishing to comment on the Ordinance may do so as provided in the above instructions.
Written comments are encouraged and should be addressed to the contact below.
Contact:
Don Measamer, Director
Planning, Community, and Economic Development Department
P.O. Box 547, Anacortes, WA 98221
360-299-1942 or don@cityofanacortes.org.
Date of Notice: September 27, 2021
Publication Date: October 6, 2021
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Hunt, Marcia
From:
Sent:
To:
Subject:

Measamer, Don
Monday, October 11, 2021 7:46 AM
Hunt, Marcia
FW: R4 Zone Building Height

Hello Marcia,
Comment received on the R4 Zone Bonus Height moratorium.
Thanks

DON MEASAMER
Director of the Planning, Community & Economic Development Department City of Anacortes
904 6th Street & Q Avenue | Anacortes, WA 98221
p: 360‐299‐1942
don@cityofanacortes.org | www.anacorteswa.gov

‐‐‐‐‐Original Message‐‐‐‐‐
From: Martine Felts <martinefelts@gmail.com>
Sent: Sunday, October 10, 2021 3:44 PM
To: Measamer, Don <don@cityofanacortes.org>
Subject: R4 Zone Building Height
I would like to comment and say that I do not approve of any bonus heights adjustments anywhere in Anacortes.
It takes away from the beauty of the city. High rise apartments or condos don’t belong here. This is not Seattle.
Thank you for your time.
Martine Felts‐Skyline resident

1
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 7.a.

Agenda Item Title: Anacortes Arts Commission Update
Staff Contact(s): JONN LUNSFORD
Approved for Submittal to Council by
JONN LUNSFORD

Action Type
Staff Report

Item Summary: The Anacortes Arts Commission will provide City Council with a brief
update on activities and events.
Budget Impact:
N/A
Previous Action: N/A
Recommended Motion: None
Alternative Actions: None
Attachments (listed in order presented):
1.
Anacortes Arts Commission Slide Presentation
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ANACORTES ARTS
COMMISSION
Chairperson Lisa Rhoades Presenting
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Public Art in Anacortes

The Leaky Vase @ the N Ave Park
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98221 Artist’s Studio Tour

Signs Distributed to Each Artist

A Preview Show at the Depot
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98221 Artist’s Studio Tour
Preview Show at the Depot
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98221 Artist’s Studio Tour
Working Artists
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Madrona Grove Sculpture Park
Partnership with Windermere Real Estate
Sculpture placed in the Madrona
Grove and around the Depot.
Multi-year partnership with
Windermere.
Led to sales by private parties and
purchases for donations to the
Anacortes City Collection for
Permanent Display.
Next Show projected Spring 2022
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Arts for All
Original Program

◦Classes
◦Lectures
◦Participatory Art Experiences
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98221 Gallery at City Hall
Artwork Placed for 6 Months
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Winter Wonderland Walk Booth
With Help from Parks and Rec Staff for safe attachment to trees!

A Wonderland of Lights for Family Photos!
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Art to Art
Partnership with the Anacortes Arts Fest

◦ Displays in Storefronts with local art.
◦ Placed in 2020 in the summer for several weeks.
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Anacortes-Sydney Exchange
◦ Past program in partnership with the Anacortes Sister Cities Association.
◦ Artists and Art.
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The Arts in Anacortes
◦Catalog of Public Art
◦Publication for Public
Distribution with Map for
viewing.
◦3rd edition this year.
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 7.b.

Agenda Item Title: Resolution 3055: Waiving the State Competitive Bidding
Requirements for the Purchase of Craley Sensing PermaSense Leak Monitor
Staff Contact(s): FRED BUCKENMEYER
Approved for Submittal to Council by
TIFFANY MATSON
STEVE HOGLUND
DARCY SWETNAM

Action Type
Resolution

Item Summary: City staff seeks City Council approval of Resolution 3055 to waive
the bidding requirements for the purchase and installation of the Sensing PermaSense
Leak Monitoring and Asset Security System for use in the City’s telemetry system.
Background:
 RCW 39.04.280 provides that the City, by resolution, may waive competitive
bidding requirements when a purchase is clearly and legitimately limited to a
single source of supply, or when the purchase involves special facilities or
market conditions.
 The City has installed Atlantis Hydrotec T-Series system, an ASNI/NSF certified
micro-duct system, within City water pipes for the conduit of the City’s telemetry
system.
 As identified in the City’s Risk and Resiliency Report and Water Systems Plan,
the Water Division staff is responsible for protecting the water distribution
system from tampering and vandalism, as well as preventing and repairing leaks
in the system.
 Other known fiber-in-pipe detection systems are designed for use in above
ground/out of pipe solutions that focus on gas and oil applications.
 The Sensing PermaSense Leak Monitoring and Asset Security System allows inpipe leak detection and asset security for the City’s telemetry system and is the
only known system that can be installed in a buried pipe/in pipe application that
is used for potable water systems. As well it is the only known system that is
compatible for installation within the City’s currently installed Atlantis Hydrotec
T-Series system.
 Craley Group Limited of Farnborough, Hants, United Kingdom, is the sole owner
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and distributor of the patented Sensing PermaSense Leak Monitoring and Asset
Security System.
Budget Impact:

Previous Action: N/A
Recommended Motion: I move that Resolution 3055 be approved waiving the
bidding requirements for the purchase of the Sensing PermaSense Leak Monitoring and
Asset Security System, and authorizing sole source purchasing and installation from
Craley Group Limited due to a single source of supply.
Alternative Actions: Not approve the resolution.
Attachments (listed in order presented):
1.
Resolution 3055
2.
Technical Overview
3.
CRALEY Integrated Solutions US
4.
Staff Slide Presentation
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RESOLUTION 3055
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANACORTES,
WASHINGTON, authorizing the purchase and installation of Craley Sensing
PermaSense Leak Monitoring and Asset Security system for the City’s telemetry
system, and waiving the competitive bidding requirement due to a single source of
supply, pursuant to RCW 39.04.280.
WHEREAS, RCW 39.04.280 provides that the City, by resolution, may waive
competitive bidding requirements when a purchase is clearly and legitimately limited to
a single source of supply, or when the purchase involves special facilities or market
conditions.
WHEREAS, the City has installed Atlantis Hydrotec T-Series system, an
ASNI/NSF certified micro-duct system, within City water pipes for the conduit of the
City’s telemetry system; and
WHEREAS, as identified in the City’s Risk and Resiliency Report and Water
Systems Plan, the Water Division staff is responsible for protecting the water
distribution system from tampering and vandalism, as well as preventing and repairing
leaks in the system; and
WHEREAS, other known fiber-in-pipe detection systems are designed for use in
above ground/out of pipe solutions that focus on gas and oil applications; and
WHEREAS, the Sensing PermaSense Leak Monitoring and Asset Security
System allows in-pipe leak detection and asset security for the City’s telemetry system
and is the only known system that can be installed in a buried pipe/in pipe application
that is used for potable water systems. As well it is the only known system that is
compatible for installation within the City’s currently installed Atlantis Hydrotec TSeries system; and
WHEREAS, Craley Group Limited of Farnborough, Hants, United Kingdom, is
the sole owner and distributor of the patented Sensing PermaSense Leak Monitoring and
Asset Security System;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Anacortes, Washington, as follows:
Section 1. The City Council of the City of Anacortes finds that because Craley
Group Limited’s PermaSense Leak Monitoring and Asset Security System is
proprietary technology and is specific to the currently installed Atlantis Hydrotec
T-Series system, as well as the only known system for this application, the City
of Anacortes is clearly limited to a single source of supply from Craley Group
Limited, justifying the waiver of competitive bidding requirements.
Section 2. The City Council of the City of Anacortes hereby waives the bidding
requirements for the purchase of the Sensing PermaSense Leak Monitoring and
Asset Security System, and authorizes sole source purchasing and installation
from Craley Group Limited.
Resolution 3055

Page 1
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Section 3. Any actions of the City or its officers prior to the date hereof and
consistent with the terms of this Resolution are ratified and confirmed.
Section 4. This Resolution shall be in full force and effect after its adoption and
approval.
The foregoing resolution was ADOPTED by the City Council of the City of Anacortes,
Washington, at a regular, open public meeting thereof this 11th day of October 2021.

Laurie Gere, Mayor
ATTEST:

Steven D. Hoglund, City Clerk/Treasurer
APPROVED AS TO FORM:

Darcy Swetnam, City Attorney

Resolution 3055

Page 2
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Technical Overview & Proposal

CRALEY Sensing™ PermaSense™
Leak Monitoring & Asset Security

Prepared for:

City of Anacortes Public Works
Version 2.10 [Updated from Version 1.0]
21st June 2021
Proposal Reference: P21-06010-CSE
E&OE
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Disclaimer
This document is provided for information purposes only. CRALEY accepts no responsibility for any errors or omissions that it may contain.
This document is provided without warranty of any kind, express or implied, including but not limited to the warranties of merchantability,
fitness for a particular purpose and non-infringement. In no event will CRALEY Group Limited be liable for any claim, damages or other liability
(either direct or indirect or consequential), whether in an action of contract, tort or otherwise, arising from, out of or in connection with this
document or the contents thereof.

Copyright
Copyright © 2021 CRALEY Group Ltd. All Rights Reserved.
Registered Office: Abbey House, 282 Farnborough Road, Farnborough, Hants. GU14 7NA. United Kingdom.
Registered in England and Wales 08475341.
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Introduction
CRALEY Sensing™ is a unique in-pipe event detection and monitoring solution.
The CRALEY Sensing™ solution uses a special purpose fibre optic-based Sensor Cable™ which is deployed within a pipe, providing optimum
sensitivity, locational accuracy and event alert confidence.
The technology uses a single optical fibre strand to create the equivalent of tens of thousands of highly sensitive vibrational sensors to
detect real-time events caused by disturbances along the pipeline. This is an adaptable technology capable of providing an invaluable layer
of intelligence for a range of applications and industries.
In the specific application for the City of Anacortes, several features are necessary, or additionally desirable at some future stage :
•
•
•
•

In-pipe Vibrations (Acoustic) Sensing for Leak Detection
In-ground asset periphery Third-Party Intruder Detection
Provision of fibres for in-house communications, telemetry and control
Monitoring and detection of a strategic pipeline from a single location

The solution chosen to deliver the specific requirements is a CRALEY Sensing™ PermaSense+ 40. This solution is capable of monitoring up
to 40kms (25 miles) of pipeline from a single location, without the requirement of any power along the route. The 40km (25 mile) unit is
appropriate for this project, although other PermaSense™ units are available for longer or shorter distances.

Project Overview
The City of Anacortes has previously installed a CRALEY Fibre™ solution within their potable water network,
and now intend to add an additional layer of functionality to this in-pipe fibre network.

© CRALEY™
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PermaSense™ Key Features
The CRALEY Sensing™ PermaSense™ solution uses an in-pipe sensing cable for pipeline monitoring and intruder
security to deliver rapid and highly accurate information on pipe integrity and intruder threat detection.
The technology combines the capture and analytic capabilities of a primary Analyser Unit with advanced software
algorithms to process the collected data to deliver:
•

Highly accurate location of leak events in real-time 24/7 365

•

Rapid identification and alerts – for the economic protection of thousands of kilometres of pipeline

•

Ensuring repairs can be facilitated before a situation becomes critical

•

Dramatic cost savings for repairs, and improvements in service continuity to customers

•

Asset intrusion detection

•

Accurate in-ground pipe location

The value of a PermaSense™ solution
A CRALEY Sensing™ solution allows pipeline owners and managers to detect and identify, in real-time, the location
of leak events along the full extent of the pipeline.
Instead of relying on multiple discrete sensors and inaccurate computational assumptions, a CRALEY Sensing™
solution transforms a standard telecommunication fibre optic cable into a fully distributed sensor, capable of
detecting the characteristics of a leak in real-time by analysing the data from the up to 12,000 ‘virtual sensors’ and
applying latest generation signal processing to identify events using Sensor Result Profiling (SRP).
Not only does a CRALEY Sensing™ deliver dramatically improved sensitivity, it delivers the reliability required to
identify and validate leaks faster and with more confidence.
Once connected the CRALEY Sensing™ solution monitors the entire pipeline, surrounding facilities and assets,
continuously providing uninterrupted and secure data updates. This means you can detect the presence and location
of very small leaks in a matter of minutes, while also protecting critical infrastructure from external threats and
intruders.
The CRALEY Sensing™ solution simply interfaces into a pre-installed CRALEY Fibre™ installation.
The CRALEY Fibre™ installation delivers high speed fibre optic communications and the CRALEY Sensing™ solution
adds a leak detection feature you can rely on a to provide a single solution that strengthens the overall integrity
management program and ensures that necessary repairs can be accurately and cost-effectively made on a fix before
fail basis, averting the potential for a minor leak to turn into a major event or a catastrophic pipe failure.

Lower installation and operational costs with flexible design
A CRALEY Sensing™ solution can help eliminate unnecessary spend on multiple sensor hardware (and the associated
power supply, back-haul and operational costs), meaning that the pipeline manager can invest in acquiring the most
important things - the real-time information required for optimal pipeline management and ensuring any identified
problems are rapidly resolved.
Pipelines stretching long distances or with a large geographical coverage require a solution that can easily adapt to
regional requirements.
The CRALEY Sensing™ solution offers you the flexibility to customise a monitoring solution with applications that
satisfy the specific demands of your pipeline environment. Multiple pipe sections can be easily monitored from a
single Analyser Unit simply by splicing the fibre from one section to the next.
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Multiple Analyser Units can be networked to allow data to be gathered from multiple long pipe runs and assets and
processed at a central location, providing for a speedy engineering response to the exact location of the identified
problem anywhere in the infrastructure.

Conclusion
The CRALEY Sensing™ solution provides an invaluable additional layer of functionality to a CRALEY Fibre™
installation.
It further leverages the value of the deployed CRALEY Fibre™ installation to deliver a solution for pipeline managers
that combines both highly accurate and maximally responsive leak monitoring and detection, allowing leaks to be
identified and repaired in an efficient manner, saving both cost and disruption.
Asset protection and intruder detection are becoming key requirements for key water infrastructure. A CRALEY
Sensing™ solution provides the ability to protect assets from illegal or malicious attack, commonly referred to as
‘water terrorism’.
The ability to highly accurately map underground pipes and identify accurate sub-ground location of pipes for leak
repair offers even further value.
A CRALEY Sensing™ solution forms a key part of the Smart Network Infrastructure initiatives that pipeline managers are
striving to achieve.
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CRALEY Sensing™ Technical Overview
A Modular Solution
CRALEY Sensing™ is a modular Distributed Fibre Optic (DFO) sensing solution based on the Distributed Acoustic Sensing (DAS) technology.
Using the DAS technology to connect into an operator’s new or existing pipeline fibre optic network, CRALEY Sensing™ modules can be rapidly
deployed and networked together to deliver continuous and real-time monitoring along the entire length of a pipeline.
The CRALEY Sensing™ solution can be configured and deployed using three types of modules:
•
•
•

Monitoring and Sensing Module
Sensing Module
Monitoring Module

There is the option to incorporate dual-channel Analyser Units, which allow the monitoring of more pipeline with fewer units.

Figure 1: Modular Solution Workflow Overview

Monitoring (Mapping Unit) and Sensing Module (Analyser Unit)
The Monitoring and Sensing modules deliver both sensing and network-wide monitoring functionality, using the CRALEY Sensing™ DAS
technology (Analyser Unit) and the CRALEY alarm management server (Mapping Unit).
The module can be configured with single or multiple CRALEY Analyser Units and can be complemented with additional Distributed Fibre Optic
(DFO) sensors.
The module acquires, processes and analyses the data gathered from all the connected optical Fibres and reports on the events detected along
the pipeline. In addition to analysing events from its own sensors, it will also analyse the events gathered by any Sensing Modules in the network
to raise alarms
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Figure 2: CRALEY Sensing™ Complete Rack Module Solution

Sensing Module (Analyser Unit)
The Sensing Module delivers sensing functionality and can be configured with single or multiple CRALEY Analyser Units and be complemented
with additional Distributed Fibre Optic (DFO) sensors.
The module acquires, processes and analyses the data gathered from all the connected optical Fibres and reports all events detected along the
pipeline to its assigned Monitoring Module (or Monitoring and Sensing Module).

Monitoring Module (Mapping Unit)
The Monitoring Module serves as a central module to gather and analyse the events generated by the Sensing Modules along the pipeline. Based
on the alarm management server, Mapping Unit, the module interprets events to assess potential threats and raise the alarm.
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CRALEY Sensing™: The Analyser Unit
The Analyser Unit forms the basis of the sensing technology in the CRALEY Sensing™ solution.

Figure 3: CRALEY Sensing™ Analyser Unit - Front view

The CRALEY Sensing™ Analyser Unit is an advanced variant of an Optical Time Domain Reflectometer (OTDR) instrument. By using a laser to
send thousands of pulses of light every second into an optical fibre deployed near the pipeline, the Analyser Unit turns the entire length of a
standard optical fibre into a highly sensitive vibration sensor.
A small amount of the pulsed light returns to the Analyser Unit through the process of Rayleigh backscatter. By continuously monitoring the
backscatter characteristics The Analyser Unit is able to detect any changes caused by sounds and vibrations disturbing the optical fibre.
Disturbances to the optical fibre could be caused by events such as surface-bound threats or by a pipeline leak.
By analysing the content of backscatter the CRALEY Sensing™ Analyser Unit can identify the disturbance event and pinpoint its location along
the pipeline to a resolution of meters.
The coherent Rayleigh noise generates a fine structure in the backscatter signature of the fibre cable. The Analyser Unit system focuses on the
Raleigh component to increase its prominence in the backscatter trace; the CRALEY Sensing™ system has been optimised to measure the small
changes in coherent Rayleigh noise structure from pulse to pulse. Since the coherent Rayleigh noise structure is generated interferometrically
within the fibre by the relative locations and strengths of local scattering centres intrinsic to the structure of the glass, very small physical
(acoustic or vibration) disturbances at a point in the fibre can make detectable changes in the interferometric signal.

Hardware
The Analyser Unit comprises a 3U compute unit and a 1U or 2U optics module, integrated into a single 4U or 5U (depending on the Analyser
Unit sensing range) 19” rack-mountable chassis.
Power and optical connections are located on the rear of the unit, with system controls and data connections located on the front panel of the
unit.
The front panel also includes a removable disk drive caddy for data logging.
The CRALEY Sensing™ Analyser Unit connects to one end of the fibre optic cable to provide continuous detection of events up to 40 kilometres
(single channel with optical loss <12.5dB) from the unit with a resolution of up to 1m meter and spatial accuracy of < 20m.
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The optical fibre is inert, and no power is required along the entire sensing length, only at the analyser unit. It is also immune to EM and RF
interference.

Figure 4: CRALEY Sensing™ Analyser Unit - Rear view

Sensing Range
The CRALEY Sensing™ modular solution can be configured with Analyser Units of different sensing ranges, depending on the distance to be
monitored, to deliver the most effective monitoring solution along the pipeline network.
•

PermaSense™ 5 - Up to 5Kms (3 miles)

•

PermaSense™ 10 - Up to 10Kms (6 miles)

•

PermaSense™ 15 - Up to 15Kms (9 miles)

•

PermaSense™ 20 - Up to 20Kms (12.5 miles)

•

PermaSense™ 40 - Up to 40Kms (25 miles)

•

PermaSense™ 80 - Up to 80Kms (50 miles)

Optical fibre length vs Pipeline length
The actual length of the Sensor Cable™ required will dictate which PermaSense™ analyser unit is appropriate for the application. Whilst the
length of the pipeline is important, selection of the correct analyser unit is based on the total length of the sensing fibre required and is therefore
a key part of project planning.
Pipeline installations typically have excess optical fibre cables (OFC) in spools throughout the network and spare OFC at the end of sections. If
the OFC route deviates from the pipeline route, this will also extend the length of the OFC, relative to the pipeline. Therefore, when selecting
the correct analyser unit, all this additional fibre needs to be considered.

Optical Loss
CRALEY recommends that the optical fibre cables (OFC) exhibit an optical loss of no more than 12.5dB (the loss budget) to achieve a 40km
sensing range (with a single channel) on a good quality optical fibre.
Depending on the detection requirements of the solution there can sometimes be exceptions, where the solution may operate beyond the
standard specification.

© CRALEY™
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Splicing and Termination Requirements
To maximise the sensing range and sensitivity of the sensor, the number of optical fibre splices should be minimised and, when they are
required, they must be of good quality:
•

Optical fibre connections are typically achieved with an E2000/APC connector.

•

The far end of the optical fibre (from the CRALEY Sensing™ Analyser Unit) should be adequately terminated to eliminate end
reflections.

If optical losses in the fibre are minimised, it may be possible to extend the operating range beyond 40km.

Software
Real-time visualisation of the DAS data streams and control of the CRALEY Sensing™ Analyser Unit can be achieved through the Analyser Unit
Web Interface (AUWI).
Accessed over a thin client, the web-hosted interface provides a real-time display of the sensor’s output using a waterfall display.
The Analyser Unit Web Interface also provides access to the latest multiple streaming classification software that enables improved detection
and false-positive mitigation. This functionality is achieved using intelligent acoustic signature analysis to detect and classify or ignore specific
events.
This software enables the solution to discriminate between different ‘typical in-pipe threats’ and the generation of specific alarms for events
including and not limited to:
•

Leak detection

•

Pig Tracking

AUWI can also be configured to provide specific alarms for "typically out-pipe" related activity, such as:
•

Illegal or malicious tampering with pipeline valves and equipment

•

Mechanical excavation

•

Manual digging

•

Personnel movements

•

Vehicle movements

In addition, the system may be used as a fence mounted or in-ground security sensor for the detection and alarm of intrusion or tampering
activity.
As well as the positive detection performance, the classification capability may be used to remove noise activity, such as concentrations of strong
wind, incidents of rain or hail, traffic noise or the energy of transitory events.

Figure 5: Digging Event on AUWI Waterfall display

© CRALEY™
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The software interface has a waterfall view where the new data appears on the top and ‘falls’ down the screen on a real-time basis, therefore
the Y-axis acts as an inverted time scale. It is also possible to play back recordings if required.
The X-axis shows the fibre optical length. It translates to the left side being the closest to the Analyser Unit location and the right side the
furthest point of the sensing cable (options to zoom in/out and pan are available).
The colour gradient is very relevant due to it typically links cold colours such as blues with the absence of vibrations and the warm colours such
as reds, oranges, yellows and greens show areas of our interest.

Figure 6: Leakage Event on AUWI Waterfall display

Figure 7: Leakage Event on AUWI Waterfall display

Figure 1: Human Walking Event on AUWI Waterfall display

© CRALEY™
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Figure 9: Vehicle Movement Event on AUWI Waterfall display

CRALEY Sensing™: The Mapping Unit
The Mapping Unit is a server and software unit. Events from multiple sensing modules may be accumulated and analysed with alarm
notifications presented on the built-in Graphical User Interface (GUI).
The CRALEY Sensing™ Mapping Unit considers all the events it receives. It looks at the locations, persistence, cadence and movement of the
event(s) and applies logic to decide when to raise an “Alarm”.
Alarms are determined to be Green, Orange or Red level, according to the severity of the threat, as evaluated against pre-set criteria. Criteria
are set during the tuning process in consultation with the client and will take in to account the nature of the asset, the threats it faces and the
anticipated response time.
For example, when setting an alarm time for a digging event above a pipeline, one should consider how deep this is buried and therefore how
long it would take somebody to dig deep enough to hit it, then how long it would take to respond to the alarm. The longer one waits, the great
the certainty and the lower the chances of raising a false alarm.
Using the Mapping Unit management, the system is capable of utilising a multiple access point architecture for resilience and redundancy by
the installation of multiple units in different locations over a large deployment.
Alarms generated by the CRALEY Sensing™ Mapping Unit may be displayed on a live (real-time), or offline map for quick assessment and
reaction.

Events vs Alarms
Optical fibre disturbance information gathered by the CRALEY Sensing™ Analyser Unit is analysed and communicated at two levels:
First Level
The Analyser Unit processes and analyses all the data it acquires to locate and classify the disturbances, known as an Event.
Events are the activities that cause a disturbance to the optical fibre, such as people leakage, bursts, walking, vehicles moving, digging,
temperature changes and more.
Some events may represent a risk to the pipeline, where some become simply background activities (e.g. the vibration of a pumping station or
turbine, vehicles moving and walking). The Analyser Unit differentiates between background activities and desired events, and thus only
relevant events are reported to the alarm management server of the Mapping Unit.

© CRALEY™
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Second Level
The Mapping Unit analyses all the events report to it, assessing event locations and persistence. It applies intuitive logic to build confidence in
its assessment of the events and decides whether to raise an Alarm.

Figure 10: Event Categorization

Software
Real-time visualisation of the events and control of the CRALEY Sensing™ Mapping Unit can be achieved through the Mapping Unit Web Interface
(MUWI).
Accessed over a thin client, the web-hosted interface provides a real-time display of the events and alarms on a user friendly and very intuitive
map-based interface.

Figure 112: Leak Detection on MUWI display

© CRALEY™
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CRALEY Sensing™ Module Construction
The CRALEY Sensing™ Monitoring and Sensing Module is a fully integrated and networked solution, built and tested in the factory, ready for
rapid onsite deployment.
The module can be configured with multiple Analyser Units and Mapping Unit systems to facilitate the continuous monitoring of multiple optical
fibres if necessary.

Figure 12: Example Layout of the 27U CRALEY Sensing™ Rack Module

Fan Tray
Cabinet cooling through airflow. The latest generation includes two units, one on the top and one on the bottom for better air circulation.
JBOD RAID System
A disk caddy for data storage includes a 4 x 3TB HDD. This is used during installation and commissioning but is kept in the station for future
data acquisition purposes.
CRALEY Sensing™ Analyser Unit
The Analyser Unit (Interrogator Unit) is a 19”, 4U rack-mountable component, which comprises a high-end compute component and the optics
module.
KVM
Keyboard, video, mouse to allow for system interaction during set up and calibration. KVM is also used for fault finding and resolution.
System Access PC

© CRALEY™
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This is a rack-mounted Windows PC, used for running remote connection software for system monitoring, control, tuning and through-life
diagnostics.
CRALEY Sensing™ Mapping Unit
The system server used to create the GUI for client interaction with the system. The Mapping Unit is also the integration platform for generating
a single display with multiple Sensing Module input.
Network Switch
Fully managed network switch for communication and system integration.
Temperature Sensor
For monitoring rack cabinet temperature.
ASA
The Adaptive Security Appliance is a network gateway/router/firewall that connects the local sensing LAN to the client LAN.
Power Distribution
Power distribution and power switch for remote management of the cabinet power (e.g. remote shut down or restart if required). Includes Earth
Leakage Protection breakers.
UPS
Smart Uninterrupted Power Supply to enable the controlled system to shut down and restart in the event of power failure.

CRALEY Sensing™: Commissioning Services
Once the CRALEY Fibre™ Sensor Cable™ has been deployed, the CRALEY Sensing™ equipment can be connected to one of the ends.
At least one of the fibre units within the Sensor Cable™ must be spliced end to end following the requirements written in section 5.5 of this
document.
•

To ensure that the Analyser Unit can monitor the complete installation, the 19” Enclosure will need to be located at one end of the
installation in a suitable safe and secure environment.

•

The CRALEY Sensing™ Analyser Unit will only require a single power supply at the chosen location of the Analyser Unit and associated
equipment. There is no requirement for additional power along the route of the pipeline; all monitoring is carried out passively along the
pipeline route.

•

The setup process will be conducted as follows:

•

© CRALEY™

§

Geographical calibration of the system, locating the coordinates of all the vaults and manholes. Relate all the vaults and
manholes with an actual fibre length tapping the fibre.

§

Recording as many different baselines as possible on the different working regimes and likely conditions or scenarios that be
experienced during normal operation of the pipeline.

§

Simulation of all the events to be detected (especially leaks) to gather the optimum configuration for the network. The goal of
the event simulation is to achieve a position of zero false positives (false alarms) in future stages.

§

Tune the Sensor Result Profiling™ system with the base of the previously simulated and logged events.

§

Site acceptance test with the customer, simulating the events to be detected and proving an automatic alert mechanism.

§

Discuss and agree on a recommended initial operation model and methodology with the customer.

After this calibration process, the unit will be left at the location working under the real-time automatic alarming basis for the customer,
providing real-time event information under the agreed operational model and methodology.
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•

The automatic alarms are fully configurable and adjustable on a time accumulation basis. The recommendation and initial set-up during
the equipment commissioning stage are aimed at achieving zero false alarms. Furthermore, depending on the nature of the event and its
threat to the customer or the assets themselves, alarms timing can typically vary from seconds to, hours or even days. And, they can be
configured under continuous or non-continuous basis depending on the pipelines, hydraulic regimes and environmental conditions.

•

The event location typically has an accuracy of 3 metres (+/- 1.5 metres) in the first automatic scan. Moreover, a number of techniques
during the on-field intervention are possible to get a much more precise location using the sensitivity of the sensor cable and the
Analyser Unit..

Business Case
Amortisation Table
Description

Year 1

Year 2

Year 3

Year 4

Year 5

($366,970)

($13,874)

($15,262)

($16,841)

($18,525)

Potential Additional Maintenance Cost

($6,481)

($6,481)

($6,481)

($6,481)

($6,481)

Potential costs of CRALEY Support Engineer Visit

($9,865)

($9,865)

($9,865)

($9,865)

($9,865)

Total Costs

($383,316)

($30,220)

($31,608)

($33,187)

($34,871)

Projected Savings in NRW and Engineering Time*

$287,165

$215,373

$161,530

$121,147

$90,860

Costs minus projected savings

($96,151)

$185,153

$129,922

$87,960

$55,989

Accumulated Position

($96,151)

$89,002

$218,924

$306,884

$362,873

CRALEY Sensing™ Equipment Cost

*Based on data provided. NRW = Non-revenue water

What the table shows
Based on data provided by the City of Anacortes, the initial investment for the CRALEY Sensing™ Equipment, Installation and Warranty will
pay for itself after approximately 18-months.
Looking particularly at Non-Revenue Water (NRW) and savings in engineering time associated with repairing unknown leaks, after a 5-year
period, the City of Anacortes will show a positive position of $362,873.

Assumptions:
•

40km (25-mile) pipeline, 1m (3’) in Diameter carrying 4,000 cu/m (~142,000 cu/ft) of water per day

•

Cost of water production £0.04 per cu/ft (including distribution)

•

Pre-existing 14% unaccounted water loss; illegal hot-taps, unauthorised connections and leakage

•

A single TPi-ZoneTM protection of remote facility/asset

•

All associated costs of CRALEY Sensing™ solution, including the Extended Warranty

•

1 occurrence per year requiring a CRALEY Engineer site visit (not generally required)

•

Current spend of $25,000 on use of existing leak detection/location equipment

•

20% of the unaccounted water value attributed to cost of operator time in locating/maintaining leaks

PLEASE NOTE: If any of the ‘Assumptions’ used above are incorrect, please advise your CRALEY Group contact who will provide an accurate
and up-to-date Amortisation Table using the new assumptions.

© CRALEY™
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Build and Installation Process
Build
•

Note: Build time is approximately 8-weeks from point of order

•

Build and configure complete CRALEY Sensing™ PermaSense 40 solution

•

Build and configure all hardware detailed in this proposal within a 19” environmentally controlled enclosure

•

Run Factory Acceptance Test (FAT) at CRALEY Group HQ

•

Build appropriate shipping crate to suit chosen shipping method – generally air-freight

Shipping
•

Airfreight Shipment of completed equipment to Anacortes, WA

•

Visual inspection of equipment by City of Anacortes goods-in personnel

•

Goods receipt acceptance by City of Anacortes

Installation
•

Provision by City of Anacortes engineers of 3” NPT hot-tap ball valves at agreed locations in preparation for Site Acceptance Testing
(SAT) and system proving.

•

Travel of CRALEY Group engineering team to City of Anacortes facility

•

Initial inspection of equipment by CRALEY Group engineering team

•

Siting and connection of the CRALEY Sensing™ equipment unit at chosen site location

•

Site must be well protected, dry and include a power supply and reliable internet connection

•

Equipment configuration, to include geographical calibration, leak simulation testing, TPi testing and tuning of Sensor Result
ProfilingTM

•

Final Site Acceptance Tests in the presence of City of Anacortes personnel

Note: If required, the City of Anacortes may, at their own discretion, introduce other leak simulation points to prove the solution

© CRALEY™
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Pricing Schedule
CRALEY Sensing™ PermaSense™ Hardware
PermaSense™ 40 (25-mile) Analyser Unit:

$338,850

PermaSense™ Processing Server and Control Unit
PermaSense™ Software and licence
Factory Acceptance Test (FAT)
First year warranty
IP Rated 19” Racking System, 19” Rack-mounted KVM Switch for full system interaction during set up, calibration, fault
finding and fault resolution
19” Rack-mounted System Access PC for running remote connection software
4 x 3TB HDD Data Storage
Adaptive Security Appliance for setting network security rules and to enable integration with client infrastructure
Fully Managed Network Switch
Power Distribution
Temperature Sensors
UPS System (Uninterruptable Power Supply) to enable controlled shutdown and restart of the equipment in the event
of a power failure

Engineering Services
Design, consultancy, installation & commissioning

$24,950

Including system set-up and GIS mapping
Site Acceptance Test (SAT)
System training and professional oversight services
Reasonable Travel and accommodation

Shipping
Estimated cost of Delivery of Equipment to a single location in WA, USA (Airfreight)

Total Cost of Equipment and Installation

© CRALEY™

$3,170

$366,970
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Extended Warranty
The pricing in Section 12 includes a 12-month warranty period on the equipment and associated software.
The following extended warranty options are available for the Equipment and Software, if specified at the point of ordering:
Year 2 warranty $13,874
Year 3 Warranty $15,262
Year 4 Warranty $16,841
Year 5 Warranty $18,525
Year 6 onwards – Price on application
Includes unlimited remote access to the PermaSense™ Equipment by CRALEY Group software and maintenance engineers, software upgrades
and customer support services.

Payment Schedule
1.

On placement of order

30%

$110,091

2.

Prior to shipment of Equipment

30%

$110,091

3.

On receipt of Equipment in City of Anacortes

25%

$91,743

4.

On completion of installation and SAT

15%

$55,045
$366,970

Payment to be made by electronic transfer in USD to:
Bank Name:
Account Name:
Sort Code:
Account#:

Barclays Bank
CRALEY Group Limited
20-61-82
84694588 (USD payments only)

Swift Code:
IBAN:

BUKBGB22
GB65 BUKB 20618284694588

The price for the Goods and the Services is exclusive of Value Added Tax (where appropriate) and all costs relating to loading, unloading,
insurance, duties, public dues, levies of any kind, storage, packaging, freight or import duties all of which amounts the Buyer will pay in
addition when it is due to pay for the Goods and the Services.
The prices on this proposal are only valid in countries that apply no withholding tax and that do not require by law the use of third party
intermediates. Therefore, any import tax, withholding tax, VAT and any other duties must be added to the total prices.
CRALEY Group’s Standard Terms and Conditions will apply to the purchase of any goods or services unless expressly agreed otherwise in
writing.
Prices quoted are in USD and assume an exchange of 1.38 USD to £1. Should the prevailing exchange rate move by more than 3%, the
pricing on this proposal should be updated – (Acceptable GBP / USD Exchange rate range: 1.33 – 1.42)
Reasonable associated costs, travel, time, subsistence and accommodation are included within the services.
Readiness of pre-installed CRALEY Fibre™ Messenger Pipe is assumed

© CRALEY™

| Page 20 of 21 |
Page 64 of 148

Pricing Assumptions
•

CRALEY Fibre™ Messenger Pipe has been pre-installed prior to PermaSense™ installation and configuration

•

1 off TPi ZoneTM along the route of the fibre

•

Other TPi ZonesTM may optionally be installed and configured

•

City of Anacortes personnel or their appointed partners will carry out the necessary preparation of the installation site where the
equipment will be located

•

Single power provision

•

Connection point for the Sensing Cable – Which should run along the entire length of the targeted pipeline/TPi Zone route to be
monitored

•

Reliable internet connection point

•

City of Anacortes personnel or their appointed partners will prepare the sensing cable to provide a continuous length of fibre along
the pipeline route

•

Delivery of equipment to a single address in WA, USA

•

City of Anacortes is responsible for any US Customs import duties

E&OE

CRALEY Group Limited Registered address:
Abbey House, 282 Farnborough Road, Farnborough, Hants. GU14 7NA. United Kingdom.
Telephone: +44 1252 962 111
Email:

© CRALEY™

office@craley.com
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CRALEY Fiber™ and CRALEY Sensing™
Leak Detection and Risk Resilience
§ CRALEY Fiber™ is a patented ‘in-pipe’ technology that creates a conduit within existing or
new water pipes for the purposes of installing Fiber optic communication cables
• CRALEY Fiber™ is suitable for use on any pipe material
• HDPE, PVC, Iron, Steel, Concrete

• Fully future-proofed
• Install and remove the fiber cables as and when required

§ CRALEY Sensing™ is attached to an existing CRALEY Fiber™ installation
•
•
•
•
•

©CRALEY Group Limited

CRALEY Sensing™ requires NO POWER along the pipeline route
Operates regardless of any ambient noise or soil conditions
Is able to accurately detect the smallest of emerging leaks
Provides resilience to your network
Provides protection against third-party malicious interference

www.craley.com
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Certification

• Certified in accordance to the American
National Standards Institute (ANSI)
• Certification body NSF
• NSF/ANSI 61
• NSF/ANSI 372

©CRALEY Group Limited
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CRALEY Fiber™ Overview
D-Series™

M-Series™

T-Series™

25mm (1”)

25mm to 300mm (1” to 12”)

150mm (6”) and above

5mm

5mm, 10mm

10mm, 14mm, 16mm, 24mm

Up to 4

Up to 72

Up to 432

YES

YES

YES

Polymer

Polymer or Stainless Steel 316

Stainless Steel 316

Custom In-line Fitting

¾”, 1”, 2”

2”, 3”, 4”, 6”

1.0km

1.5km

2.0km

Home Drop

SDUs, MDUs & Point-to-Point

Point-to-Point

PN12 (12 Bar/175 p.s.i.)

PN16 (16 Bar/235 p.s.i.)

PN16 (16 Bar/235 p.s.i.)

Higher Pressure Rating Available

NO

YES

YES

Suitable for combining with CRALEY Sensing™

NO

YES

YES

Live Installation Technique Available?

NO

NO

YES

Pipe Sizes
Typical Messenger Pipe™ Size
Number of Fibers
Pre-inserted Fiber Option
Fitting Material
Port Interface
Maximum Link Length (without pre-insert fiber)*
Typical Application
Standard Pressure Rating

* Subject to pipeline conditions and hydraulic regime. Using pre-installed Fiber can provide extended link lengths.
©CRALEY Group Limited
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CRALEY Sensing™ Features and Benefits
DMA Probe™

DMA Probe XL™

Lift & Shift™

FlexiSense+™

PermaSense+™

YES

YES

YES

YES

YES

Up to 50m

Up to 100m

Up to 1km

Up to 40km

Up to 80km*

YES

YES

YES

YES

YES

OPTIONAL

OPTIONAL

OPTIONAL

OPTIONAL

OPTIONAL

Ability to insert live

YES

YES

YES

YES

YES

HD Pipeline Camera Survey

NO

YES

OPTIONAL

OPTIONAL

OPTIONAL

Permanent Communication Links

NO

NO

NO

YES

YES

Communication Fibers

NO

NO

NO

From 4 to 432

From 4 to 432

SCADA Upgrade?

NO

NO

NO

NO

YES

24/7 365 Real-time Leak Monitoring

NO

NO

NO

NO

YES

24/7 365 Real-time TPi Protection

NO

NO

NO

NO

OPTIONAL

CBRN Mitigation (Water Terrorism)

NO

NO

NO

NO

OPTIONAL

On-Demand Leak Detection
Standard Survey Distance
Multiple Leak Detection Capability
Pipeline Route/Asset Mapping

* Survey distance can be increased by adding multiple analyser units effectively facilitating unlimited distance
©CRALEY Group Limited
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CRALEY Fiber™ Fittings
• No materials are utilized in the construction of our products that
are not already commonly found in existing water networks
• Fitting are manufactured using AISI/316 Stainless Steel
• Seals use NBR70 nitrile butadiene rubber
• Fittings are pressure rated to PN25 (362psi) as standard, with
higher ratings available if required
• Designed to require no ongoing regular maintenance
• Fittings incorporate a sealing nut, to seal-off the entry port
• Optional smart Click’fit Ports are available to provide access to the
water supply for testing

AISI Stainless Steel 316
©CRALEY Group Limited
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CRALEY Fiber™: The Messenger Pipe

HDPE Outer Duct
(Water Contact)

•
•
•
•

ST/ST 316
Armor
Layer

HDPE
Inner
Duct

Low
Friction
Lining

288-Strand
Fiber Cable

Fiber cable is highly protected
Same material as modern-day water lines
Incredibly strong
Just a single fiber strand is required to operate CRALEY Sensing™

©CRALEY Group Limited
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CRALEY Sensing™: a patented solution that offers unparalleled sensitivity
• Why In- pipe Sensing?
• The Sensor Cable is located inside the water pipe, in a highly protected and stable environment
• Water is a great transmission medium
• Which then offers unparalleled sensitivity
• Ability to sense the smallest of leaks before they become large leaks or pipeline failures
• Can be installed on any pipeline, regardless of soil conditions, pipe material or pipe size
• It detects changes in the hydraulic conditions within the pipeline itself and is therefore not affected by
outside factors like soil conditions, or ambient noise.
• Pipe-in-pipe technology allows for simple upgradeability of fibers

• For security
• Detects illegal hot-tapping activity
• Digging alerts can prevent damage by construction machinery
• TPi alerts can offer covert security options at remote facilities
• Third-party Interference alerts can signal potential threats from individuals who may seek to damage a
pipeline or introduce a foreign substance into the water
©CRALEY Group Limited
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CRALEY™ - A Small Company with a Global Reach

CRALEY™ has the ability to service Global customers from its UK Headquarters
Projects in 16 Countries; supported by local manufacturing in high-revenue territories
©CRALEY Group Limited
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CRALEY Sensing™ - An ‘in-pipe’ solution
• A single fiber strand within an existing CRALEY Fiber™ installation is used to provide the Sensing Fiber
• The CRALEY Sensing™ Analyzer Unit is connected to just one end of a fiber install
• No additional equipment or power is required along the designated sensing route

Typically 3 – 5,000 ft Links

Monitor up to 25 miles per Analyser Unit
©CRALEY Group Limited
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CRALEY Sensing™ process
SRPTM

Sensor Result Profiling

Display

Alerts
In-pipe Sensing

©CRALEY Group Limited
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How CRALEY Sensing™ works

!

!

More than 12,000 Virtual Sensors, each taking 4,000 readings per second

©CRALEY Group Limited
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More than 66% of leaks are invisible!
Background
Both unreportable and undetectable
using traditional techniques
(This is where CRALEY Sensing™ excels)

Surface

Typically less than 132 gallons/hour
©CRALEY Group Limited

Un-reported

Leaks are not evident but may be
detectable using traditional techniques
but not precisely locatable

Surface

Typically up to 530 gallons/hour
www.craley.com

Reported

Surface evident, usually reported by the public,
the actual location may not be obvious and
unreported in rural areas

Surface

Typically greater than 530 gallons/hour
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Typical CRALEY Sensing™ Screen Layout

MAP
ALERT

LEAK LOCATION

LEAK PROFILE

WATERFALL DISPLAY

©CRALEY Group Limited
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Example of a leak in a HDPE pipeline

©CRALEY Group Limited
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Fix Before Fail concept
Normal

Background

Un-reported

Visible

Burst
Burst

• Leaks only get worse over time
• You cannot fix a leak if you don’t know that you have it, or where it is
• CRALEY Sensing™ can detect the smallest of non-visible leaks
• Focussing on detecting leaks during the ‘Background’ leakage stage
• Allowing a low-cost, non-intrusive repair before the leak progresses to a burst

©CRALEY Group Limited
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Third-party malicious interference detection (TPi)

©CRALEY Group Limited
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Example of vehicle movement detection

©CRALEY Group Limited
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Risk & Resilience: TPi Zones protect your assets against water terrorism and intruders
Can detect people,
vehicles and animals

Water line
Fiber exits the water line and surrounds the facility to be protected
©CRALEY Group Limited
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Example detection of a person walking

©CRALEY Group Limited
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CRALEY Sensing Lift and Shift Option

!

©CRALEY Group Limited

!

!

!

www.craley.com
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A typical CRALEY Sensing Lift and Shift Vehicle

• Self-contained vehicle
•
•
•
•
©CRALEY Group Limited

All equipment to carry out a lift and shift survey of up to 3,300ft is contained within the vehicle
Once the survey has been completed, the Sensor Cable is removed and is ready to survey another section of pipeline
Just a 2-man crew can carry out an effective survey, locating all leaks within the surveyed section of pipeline
Plus the option of connecting the DMA Probe and the DMA Probe XL
www.craley.com
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The CRALEY Sensing™ Equipment
• Permanent – PermaSense™
•
•
•
•
•
•
•

Contained within a 27U environmentally controlled cabinet
Includes the main Analyser Unit and Mapping Unit
UPS
Power filter and Distribution
Network Switch
KVM
RAID storage unit

• Lift and Shift
• A standard 9U Transport Case
•
•
•
•
•

©CRALEY Group Limited
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Analyser Unit
Power filter
Power distribution
Network switch and 4G router
RAID storage unit
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Thank you
For further information please contact:
CRALEY™
Abbey House, 282 Farnborough Road,
Farnborough, Hampshire. GU14 7NA
United Kingdom
Telephone: +44 1252 962 111
Email: office@craley.com
Web: www.craley.com
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CRALEY Sensing™
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CRALEY Sensing™: a
patented solution that offers
unparalleled sensitivity
Page 91 of 2
148

What is it:

• CRALEY Sensing™ is a hardware and software
package that uses fiber optics to detect the acoustical
signature of a water leak.
• It is also used to detect the acoustical signature of
above or below ground activities such as valves
being opened, nearby construction activity , vehicles/
people/ animals [walking or driving] in the vicinity of
the fiber cable.
• The device sends a constant signal through the fiber
allowing it to detect activity in real time.
Add a footer
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3

CRALEY Sensing™ - An ‘in-pipe’ solution
• A single fiber strand within an existing CRALEY Fiber™ installation is used to
provide the Sensing Fiber
• The CRALEY Sensing™ Analyzer Unit is connected to just one end of a fiber
install
• No additional equipment or power is required along the designated sensing
route

Typically 3 – 5,000 ft Links

Monitor up to 25 miles per Analyser Unit
©CRALEY Group Limited

www.craley.com
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Regional leak protection
Deception Pass Bridge

Add a footer
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7

Benefits and needs met:

1. In the event of an earthquake, or other surface disruption , we
can evaluate the integrity of a water line before we return it to
service.
2. Detect/repair small leaks that are unnoticeable,
reduces water loss /reduces repair costs
3. Use the technology as part of a security measures to detect
unauthorized entry to sites, we have installed fiber.
4. Use the technology to provide perimeter intrusion detection for
any site that has buried a perimeter fiber strand.
5. Our recent 2021 Risk and Resiliency study identified this as a
priority.
Add a footer
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Leak Detection :

Anacortes system experienced 248,000,000 gallons system leakage 2020.

• System integrity following an “event”.
• The faster we know where the breaks and what size they are
• The faster we get the system turned back on
• Unauthorized/authorized intrusion
• Operate a valve
• Open a vault box
• Work on the in-pipe fiber optic system
• Dig next our system

Add a footer

9

Page 98 of 148

August 2020

2020 Risk and Resiliency study
Add a footer
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Third-party malicious interference detection (TPi)

©CRALEY Group Limited

www.craley.com
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Risk & Resilience: TPi Zones protect your assets against water terrorism
and intruders
Can detect people,
vehicles and animals

Water
line
©CRALEY Group Limited

Fiber exits the water line and surrounds the facility to
be protected

www.craley.com
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Funding:
• Approximately $400K cost
• Regional customer capital expense
• Anacortes customers pay 11% over 20 years
• Anacortes residential customer pays about 25 cents per year
Already included in the recent municipal bond issue. [ 500K ]
•

Timeline:
Will be operational in approximately 4 months

Add a footer
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Sole source justification:
• Our research has identified one other product on the market
• The other product does not fit our needs
• It is an above ground / out of pipe solution that focuses
on Gas and Oil applications
• We specifically need a buried / in pipe solution that is used for
potable water systems and is specifically compatible with the
our Craley fiber optics inside our water pipe solution.
• The Craley Sensing product is a patented product that achieves
our goals.
14
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CRALEY Sensing™
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How CRALEY Sensing™ works

!

!

More than 12,000 Virtual Sensors, each taking 4,000 readings per
second

©CRALEY Group Limited
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 7.c.

Agenda Item Title: Contract Award: Sensing PermaSense Leak Monitoring and Asset
Security System #21-242-WTR-001
Staff Contact(s): FRED BUCKENMEYER
Approved for Submittal to Council by
TIFFANY MATSON
TIFFANY MATSON

Action Type
Contract Award

Item Summary: City staff seeks City Council consent to award a contract in the
amount of $385,495.00 to Craley Group Limited for the purchase and installation of the
Sensing PermaSense Leak Monitoring and Asset Security System.

What is it:

Craley Sensing is a hardware and software package that uses fiber optics to detect the
acoustical signature of a water leak. The device sends a constant signal through the
fiber allowing it to detect in real time. It can also be used to detect the acoustical
signature of above or below ground activities such as valves being opened; vehicles,
people or animals walking or driving in the vicinity of the fiber cable. It also acts as a
detection system in real time unauthorized construction activity in the vicinity of our
pipe.

Benefits and needs met:
 In the event of an earthquake, or other surface disruption we can evaluate the
integrity of a water line before we return it to service. The risk of returning to
service with a small break would cause the pipe to rupture.
 Detect/repair small leaks that are unnoticeable at the surface as they happen
and reduces water loss /reduces repair costs.
 Use the technology as part of our security measures to detect unauthorized
surface entry to sites where we have installed surface fiber.
 Allow other agencies that have fiber in pipe to purchase the leak detection signal
monitored by our 24/7 WWTP staff.
 Use the technology to provide perimeter intrusion detection for any site that has
buried a perimeter fiber strand.
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 Our recent 2021 Risk and Resiliency study identified this as a priority.

Funding:

Approximately $500K
• Already included in the recent municipal bond issue.
• Regional customer capital expense

Timeline:

Will be operational in approximately 4 months

Key Terms:
 Contract is for an estimated price of $385,495.00.
o $366,970.00 for equipment/installation/engineering and an estimated
shipping cost which may be adjusted after the final cost is known.
o $18,525 for a 5-year warranty.

Competitive Bidding:

Bidding requirements are waived through Resolution 3055 due to a single source of
supply.
Budget Impact:
Contractor Craley Group Limited
Contract
Amount $385,495.00
Earmarked
Funds $500,000.00
BARS # 401.000.594.34.63
Previous Action: N/A
Recommended Motion: I move that City Council authorize the Mayor to sign
contract 21-242-WTR-001 with Craley Group Limited in the amount of $385,495.00 to
perform the Sensing PermaSense Leak Monitoring and Asset Security System.
Alternative Actions: Not approve the contract.
Attachments (listed in order presented):
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21-242-WTR-001
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CONTRACT #21-242-WTR-001

(1) CRALEY Group Limited
(2) City of Anacortes

SUPPLY OF GOODS AND SERVICES AGREEMENT
City of Anacortes, WA
CRALEY Sensing™ Leak Monitoring & Asset Protection
Project Reference: P21-0610-CSE
Version 1.1: October 2021

© CRALEY Group Limited
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THIS AGREEMENT IS MADE BETWEEN:
(1)

CRALEY Group Limited a company registered in United Kingdom under number 08475341
whose registered office is at Building B, Watchmoor Park, Riverside Way, Camberley, Surrey.
GU15 3YL. United Kingdom (“CRALEY”) and

(2)

the City of Anacortes a municipality registered in the United States of America at 904 6th Street,
P.O. Box 547, Anacortes, WA. 98221 (“Anacortes”)

WHEREAS:
(1)

CRALEY supplies the Goods and Services as specified in Schedule 1 and Schedule 2 of this
Agreement.

(2)

Anacortes wishes to purchase the Goods and Services from CRALEY.

(3)

CRALEY is willing to supply the Goods and Services to Anacortes on the terms set out in this
Agreement.

IT IS AGREED as follows:
•

Definitions and Interpretation
1.1

In this Agreement, unless the context otherwise requires, the following expressions have
the following meanings:

“Business Day”

means, any day (other than Saturday or Sunday) on
which ordinary banks are open for their full range of
normal business in the UK;

“Commencement Date”

Means the date of signing

“DAP”

Delivered at Place (See Schedule 6)

“Delivery Location”

A single location situated within the State of
Washington, as designated by Anacortes, in which all
Goods will be delivered

© CRALEY Group Limited
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“Goods”

means the Goods to be supplied by CRALEY detailed
in Schedule 1;

“Services”

means the Services to be provided by CRALEY
detailed in Schedule 2

“Reasonable Endeavours”

An obligation to use ‘reasonable endeavours’ means
that a party should adopt and pursue a reasonable
course of action in order to achieve the desired
result.

1.2

Unless the context otherwise requires, each reference in this Agreement to:
1.2.1 “writing”, and any cognate expression, includes a reference to any communication
effected by electronic or facsimile transmission or similar means;
1.2.2 a statute or a provision of a statute is a reference to that statute or provision as
amended or re-enacted at the time of this agreement;
1.2.3 “this Agreement” is a reference to this Agreement and each of the Schedules as
amended or supplemented at the time of this agreement;
1.2.4 a Schedule is a schedule to this Agreement; and
1.2.5 a Clause or paragraph is a reference to a Clause of this Agreement (other than the
Schedules) or a paragraph of the relevant Schedule.
1.2.6 a "Party" or the "Parties" refer to the parties to this Agreement.

1.3

The headings used in this Agreement are for convenience only and shall have no effect
upon the interpretation of this Agreement.

1.4

Words imparting the singular number shall include the plural and vice versa.

1.5

References to any gender shall include the other gender.

1.6

References to persons shall include corporations.

© CRALEY Group Limited
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2.

Official Contacts
Official contacts to which all notifications should be addressed:
CRALEY
Name: Andy Harris
Position: Chief Executive Officer
Address: Building B, Watchmoor Park, Riverside Way, Camberley, Surrey, GU15 3YL. UK.
Email: andy.harris@craley.com
Telephone: +44 1252 962 111
Fax: +44 1252 962 123
Anacortes
Name: Tiffany Matson
Position: Contract Specialist
Address: 904 6th Street, P.O. Box 547, Anacortes, WA. 98221
Email: matsont@cityofanacortes.org
Telephone: 360.229.1971
Mobile: 360.661.3406

3.

4.

Specification of the Goods
3.1

Goods will be supplied in accordance with the products listed in Schedule 1.

3.2

All Goods sold by CRALEY to Anacortes pursuant to this Agreement shall conform in all
respects to the Specification as detailed in the Final Study documents provided to
Anacortes, taking into account any changes or modifications being supplied in supporting
documentation via received addendums and contracts; and Anacortes shall be entitled to
reject any quantity of the Goods which is not in accordance with the Specification, subject
to and in accordance with the provisions of Clause 5.

Manufacture and Delivery of Goods
4.1

CRALEY shall use all reasonable endeavours to manufacture the Goods to fulfil its
obligations under this Agreement.

4.2

CRALEY shall use all reasonable endeavours to deliver Anacortes’s orders for the goods
on the date specified in the relevant order or, where no date is specified by Anacortes,
within a reasonable time of the order, but the time of delivery shall not be of the essence
and if, despite those endeavours, CRALEY is unable for any reason to fulfil any delivery
of the Goods on the specified date or, where no date is specified by Anacortes, within a
reasonable time of the order CRALEY shall not be deemed to be in breach of this
Agreement.

© CRALEY Group Limited
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5.

4.3

CRALEY can accept no responsibility for delays in delivery of the Goods and Services
caused by international shipping issues, customs issues or issues related to the current
pandemic.

4.4

CRALEY will arrange for suitable transport for the Goods from CRALEY’s premises to
Anacortes’s premises or a single alternative location, as designated by Anacortes, within
the State of Washington, the “Delivery Location”.

4.5

At the request of Anacortes, CRALEY will arrange for sufficient insurance cover for the
replacement value of the goods whilst in transit.

4.6

CRALEY will ship all products under INCO Terms DAP ‘Delivered at Place’ (See schedule
6)

4.7

Delivery of the Goods shall be deemed to have taken place when the Goods arrive at the
Delivery Location.

4.8

Risk in, and responsibility for, the Goods shall pass to Anacortes once they arrive at the
Delivery Location.

Defective Goods
5.1

Anacortes shall, within 5 Business Days of the arrival of each delivery of the Goods at
Anacortes’s premises, submit a Rejection Notice to CRALEY specifying any defect by
reason of which Anacortes alleges that the Goods delivered are not in accordance with
the Specification and which should be apparent on reasonable inspection.

5.2

If Anacortes fails to give such Rejection notice then, except in respect of any defect which
is not one which would be apparent on reasonable inspection, the Goods shall be
conclusively presumed to be in all respects in accordance with the Specification, and
accordingly Anacortes shall be deemed to have accepted the delivery of the Goods in
question and CRALEY shall have no liability to Anacortes with respect to that delivery.

5.3

If Anacortes gives such Rejection Notice in respect of any delivery of the Goods which
are not in accordance with the Specification, CRALEY shall, in a reasonable timeframe,
supply replacement Goods which are in accordance with the Specification (in which event
CRALEY shall not be deemed to be in breach of this Agreement or have any liability to
Anacortes).

© CRALEY Group Limited
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6.

7.

8.

Provision of Services
6.1

CRALEY shall provide the Services to Anacortes as specified in Schedule 2.

6.2

CRALEY shall provide the Services with reasonable skill and care

6.3

CRALEY shall act in accordance with all reasonable instructions given to it by Anacortes
provided that such instructions are compatible with the specification of Services provided
in Schedule 2.

6.4

CRALEY shall use all reasonable endeavours to accommodate any reasonable changes in
the Services that may be requested by Anacortes, subject to Anacortes’s acceptance of
any related reasonable changes to the sums due that may be due as a result of such
changes.

Customer’s Obligations Pertaining To Services
7.1

Anacortes shall use all reasonable endeavours to provide all pertinent information to
CRALEY that is necessary for the provision of the Services.

7.2

Anacortes may, from time to time, issue reasonable instructions to CRALEY in relation to
the provision of the Services. Any such instructions should be compatible with the
specification of the Services provided in Schedule 2.

7.3

In the event that CRALEY requires the decision, approval, consent or any other
communication from Anacortes in order to continue with the provision of the Services or
any part thereof at any time, Anacortes shall provide the same in a reasonable and timely
manner.

7.4

If any consents, licences or other permissions are needed from any third parties such as
landlords, planning authorities, local authorities, regulatory bodies or similar, it shall be
Anacortes’s responsibility to obtain the same in advance of the provision of the Services
(or the relevant part thereof).

7.5

If the nature of the Services requires that CRALEY has access to Anacortes’s premises or
any other location, access to which is lawfully controlled by Anacortes, Anacortes shall
ensure that CRALEY has access to the same at the times agreed.

7.6

Any delay in the provision of the Services resulting from Anacortes’s failure or delay in
complying with any of the provisions of this Clause 7 shall not be the responsibility or
the fault of CRALEY.

Pricing and Payments
8.1

The pricing for the Goods and Services shall be those as set out in Schedule 3.

8.2

Due to the fact that the Goods will be custom engineered specifically for the Anacortes
projects, it is necessary for stage payments to be made in accordance with the payment
schedule as set out in Schedule 4.

© CRALEY Group Limited
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9.

8.3

To ensure swift production and shipping of the Goods, and to prevent delays due to
international cheque clearance times, each stage payment should be made by way of
bank transfer to the account specified in Schedule 5.

8.4

In the case of an outstanding sum due and payable from Anacortes, CRALEY shall be
entitled to suspend deliveries of the Goods and/or provision of the Services until the
outstanding sum has been received.

Confidentiality
9.1

Each Party undertakes that, except as provided by sub-Clause 9.2 or as authorised in
writing by the other Party, it shall, at all times during the continuance of this Agreement
and 3 years after its termination:
9.1.1 keep confidential all Information that has been explicitly marked as Confidential;
9.1.2 not disclose any Confidential Information to any other party;
9.1.3 not use any Confidential Information for any purpose other than as contemplated
by and subject to the terms of this Agreement;
9.1.4 not make any copies of, record in any way or part with possession of any
Confidential Information; and
9.1.5 ensure that none of its directors, officers, employees, agents, sub-contractors or
advisers does any act which, if done by that Party, would be a breach of the
provisions of sub-Clauses 9.1.1 to 9.1.4 above.

9.2

Either Party may:
9.2.1 disclose any Confidential Information to:
9.2.1.1 any sub-contractor or supplier of that Party;
9.2.1.2 any governmental or other authority or regulatory body; or
9.2.1.3 any legitimate request under the Washington Open Meetings Act ; or
9.2.1.4 any legitimate request under the Washington Public Records Act; or
9.2.1.5 any employee or officer of that Party or of any of the aforementioned
persons, parties or bodies;
9.2.2 use any Confidential Information for any purpose, or disclose it to any other
person, to the extent only that it is at the date of this Agreement, or at any time
after that date becomes, public knowledge through no fault of that Party. In
making such use or disclosure, that Party must not disclose any part of the
Confidential Information which is not public knowledge.

© CRALEY Group Limited
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10.

11.

Limitation of Liability
10.1

This Clause 10 sets out the entire financial liability of the Parties (including that for the
acts or omissions of their employees, agents or subcontractors) to each other for any
breach of this Agreement; any use made by Anacortes of the Goods or Services; and any
representation, statement or tortious act or omission (including, but not limited to,
negligence and breach of statutory duty) arising out of or in connection with this
Agreement.

10.2

Subject to sub-Clause 10.3, neither Party shall be liable to the other, whether in contract,
tort (including negligence), restitution, or for breach of statutory duty or
misrepresentation for any loss of profit, loss of goodwill, loss of business opportunity,
loss of anticipated saving, loss or corruption of any data or information, or any special,
indirect or consequential damage or loss that may be suffered by the other Party that
arises out of or in connection with this Agreement.

10.3

Nothing in this Agreement shall limit the liability of either Party to the other for fraud or
fraudulent misrepresentation, for deliberate default or wilful misconduct, or for death or
personal injury arising out of negligence.

10.4

Nothing in this Agreement shall limit the liability of either Party to the other for breach
of the terms implied by Section 12 of the Sale of Goods Act 1979.

10.5

The total liability of CRALEY arising out of or in connection with this Agreement (whether
in contract, tort (including negligence), restitution, for breach of statutory duty or
misrepresentation or otherwise) shall be limited to the value of the project.

Force Majeure
11.1

12.

No Party to this Agreement shall be liable for any failure or delay in performing their
obligations where such failure or delay results from any cause that is beyond the
reasonable control of that Party. Such causes include, but are not limited to: power
failure, internet service provider failure, industrial action, civil unrest, fire, flood, storms,
earthquakes, acts of terrorism, acts of war, governmental action, governmental
restrictions due to COVID-19 or any other event that is beyond the control of the Party in
question.

Termination
12.1

Either Party may immediately terminate this Agreement by giving written notice to the
other Party if:
12.1.1 any sum owing to that Party by the other Party under any of the provisions of this
Agreement is not paid within 60 Business Days of the due date for payment;

© CRALEY Group Limited
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12.1.2 an encumbrancer, or also known as Lender/Lienholder, takes possession, or where
the other Party is a company, a receiver is appointed, of any of the property or
assets of that other Party;
12.1.3 the other Party makes any voluntary arrangement with its creditors or, being a
company, becomes subject to an administration order affecting the terms herein
(within the meaning of the Insolvency Act 1986);
12.1.4 the other Party, being an individual or firm, has a bankruptcy order made against
it or, being a company, goes into liquidation (except for the purposes of bona fide
amalgamation or re-construction and in such a manner that the company resulting
therefrom effectively agrees to be bound by or assume the obligations imposed
on that other Party under this Agreement);
12.1.5 anything analogous to any of the foregoing under the law of any jurisdiction
occurs in relation to the other Party, or;
12.1.6 the other Party ceases, or threatens to cease, to carry on business
12.2

13.

The rights to terminate this Agreement given by this Clause 12 shall not prejudice any
other right or remedy of either Party in respect of the breach concerned (if any) or any
other breach.

Effects of Termination
Upon the termination of this Agreement for any reason:
13.1

any sum owing by either Party to the other under any of the provisions of this Agreement
shall become immediately due and payable;

13.2

all Clauses which, either expressly or by their nature, relate to the period after the expiry
or termination of this Agreement shall remain In full force and effect;

13.3

termination shall not affect or prejudice any right to damages or other remedy which the
terminating Party may have in respect of the event giving rise to the termination or any
other right to damages or other remedy which any Party may have in respect of any
breach of this Agreement which existed at or before the date of termination;

13.4

subject as provided in this Clause 13 and except in respect of any accrued rights neither
Party shall be under any further obligation to the other; and

13.5

each Party shall (except to the extent referred to in Clause 9) immediately cease to use,
either directly or indirectly, any Confidential Information, and shall immediately return
to the other Party any documents in its possession or control which contain or record any
Confidential Information.

© CRALEY Group Limited
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14.

No Waiver
No failure or delay by either Party in exercising any of its rights under this Agreement shall be
deemed to be a waiver of that right, and no waiver by either Party of a breach of any provision
of this Agreement shall be deemed to be a waiver of any subsequent breach of the same or any
other provision.

15.

Further Assurance
Each Party shall execute and do all such further deeds, documents and things as may be
necessary to carry the provisions of this Agreement into full force and effect.

16.

Costs
Subject to any provisions to the contrary each Party to this Agreement shall pay its own costs of
and incidental to the negotiation, preparation, execution and carrying into effect of this
Agreement.

17.

Set-Off
Neither Party shall be entitled to set-off any sums in any manner from payments due or sums
received in respect of any claim under this Agreement or any other agreement at any time.

18.

Relationship of the Parties
Nothing in this Agreement shall constitute or be deemed to constitute a partnership, joint
venture, agency or other fiduciary relationship between the Parties other than the contractual
relationship expressly provided for in this Agreement.

19.

Third Party Rights
No part of this Agreement is intended to confer rights on any third parties and accordingly the
Contracts (Rights of Third Parties) Act 1999 shall not apply to this Agreement.

20.

Notices
All notices under this Agreement shall be in writing and be deemed duly given if signed
by, or on behalf of, a duly authorised officer of the Party giving the notice and provided
to both parties, sent to the official contacts as detailed in Clause 2.
20.1

Notices shall be deemed to have been duly given:
20.1.1 when delivered, if delivered by courier or other messenger (including registered
mail) during normal business hours of the recipient; or
20.1.2 when sent, if transmitted by facsimile or e-mail and a successful transmission
report or return receipt is generated; or
20.1.3 on the tenth business day following mailing,

© CRALEY Group Limited
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21.

22.

Entire Agreement
21.1

This Agreement contains the entire agreement between the Parties with respect to its
subject matter and may not be modified except by an instrument in writing signed by the
duly authorised representatives of the Parties.

21.2

Each Party acknowledges that, in entering into this Agreement, it does not rely on any
representation, warranty, assurance or other provision (made innocently or negligently)
except as expressly provided in this Agreement.

Severance
In the event that one or more of the provisions of this Agreement is found to be unlawful, invalid
or otherwise unenforceable, that / those provision(s) shall be deemed severed from the
remainder of this Agreement. The remainder of this Agreement shall be valid and enforceable.

23.

24.

Dispute Resolution
23.1

The Parties shall attempt to resolve any dispute arising out of or relating to this
Agreement through negotiations between their appointed representatives who have the
authority to settle such disputes.

23.2

In the event that, despite all reasonable efforts, the Parties are unable to reach a
resolution, then a professional firm of arbitrators, recognised by the International
Arbitration Institute, will be appointed as a final method for resolution.

23.3

It is agreed by the Parties that the chosen firm of arbitrators should be based in a neutral
country.

23.4

The Parties hereby agree that the decision and outcome of the final method of dispute
resolution under this Clause 23 shall be final and binding on both Parties.

Law and Jurisdiction
24.1

This Agreement (including any non-contractual matters and obligations arising there
from or associated therewith) shall be governed by, and construed in accordance with,
the laws of England and Wales.

24.2

Subject to the provisions of Clause 23, any dispute, controversy, proceedings or claim
between the Parties relating to this Agreement (including any non-contractual matters
and obligations arising there from or associated therewith) shall fall within the
jurisdiction of the courts of England and Wales.

© CRALEY Group Limited
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SIGNED for and on behalf of CRALEY Group Limited by:
Andy Harris, Chief Executive Officer

__________________________________________________
Authorised Signature
__________________________________________________
Print
Date: ___________________

SIGNED for and on behalf of City of Anacortes by:

__________________________________________________
Authorised Signature
__________________________________________________
Print

Position held

Date: ___________________

© CRALEY Group Limited
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SCHEDULE 1 - Goods

CRALEY Sensing™ Equipment
Installation Accessories
CRALEY Sensing™ 40km (25 mile) Analyser Unit – PermaSense™ 40
CRALEY Sensing™ Mapping Unit
System Access PC
JBOD Raid Storage System – 4 x 3TB HDD
Fully Managed Network Switch
KVM – Keyboard, Video and Mouse
Uninterruptible Power Supply (UPS)
Adaptive Security Appliance (ASA)
Temperature Sensor
Environmentally Controlled 27U 19” Computer Rack

© CRALEY Group Limited

Quantity
1
1
1
1
1
1
1
1
1
1
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SCHEDULE 2 - Services

Services
Training Services
Equipment Configuration & Build
Factory Acceptance Test (FAT)
Packaging - International Airfreight Shipping Case
Installation and Commissioning
Site Acceptance Test (SAT)
Training

Quantity
1
1
1
1
1
1

Shipping*
Equipment is supplied ex-works UK (EXW) with the provision of a door-to-door delivery service under INCO Term DAP
as a service

Quantity
1*

*Due to the current challenges faced with international freight the figure quoted is for guideline purposes only.
Accurate shipping figures will be provided prior to the shipment of the product

© CRALEY Group Limited
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SCHEDULE 3 - Pricing

CRALEY Sensing™ Equipment
CRALEY Sensing™ 40km (25 mile) Analyser Unit – PermaSense™ 40
CRALEY Sensing™ Mapping Unit
System Access PC
JBOD Raid Storage System – 4 x 3TB HDD
Fully Managed Network Switch
KVM – Keyboard, Video and Mouse
Uninterruptible Power Supply (UPS)
Adaptive Security Appliance (ASA)
Temperature Sensor
Environmentally Controlled 27U 19” Computer Rack
Total Equipment

$338,850 USD

Engineering Services as listed in Schedule 2
Reasonable Travel, Accommodation and Subsistence for 2 Senior Engineers (TAS) for the duration of the Services
2 x Senior Engineers for up to 10-days
Total Engineering Services

$24,950 USD

Services

Shipping
Delivered on INCO Term DAP (Delivered at Place) basis*
Estimated Shipping*
Total Goods
Total Services*
Contract Total*

$3,170 USD
$338,850 USD
$28,120 USD
$366,970 USD

*Due to the current challenges faced with international freight the figure quoted is for guideline purposes only.
Accurate shipping figures will be provided prior to the shipment of the product

© CRALEY Group Limited
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SCHEDULE 4 – Payment Schedule

%
30%
30%
25%
15%

Description
Stage Payment #1: On placement of Official Purchase Order
Stage Payment #2: Prior to shipping of goods to USA**
Stage Payment #3: On receipt of goods at the Delivery Location
Stage Payment #4: On completion of the Engineering services

Value
$110,091 USD
$110,091 USD
$91,743 USD
$55,045
$366,970 USD

**Stage Payment #2 will include any necessary adjustments, up or down, in relation to the shipping charges
Payments should be made by bank transfer.

© CRALEY Group Limited

Page 16 of 19

Page 125 of 148

SCHEDULE 5 – Bank Details
Payments in USD ($) should be made to:
Barclays Bank
Account Name: CRALEY Group Limited
Sort Code:
20-61-82
Swift Code:
BUKBGB22
Account Number:
84694588
IBAN:
GB65 BUKB 2061 8284 6945 88
Payments in GBP (£) should be made to:
Barclays Bank
Account Name: CRALEY Group Limited
Sort Code:
20-61-82
Swift Code:
BUKBGB22
Account Number:
23991873
IBAN:
GB66 BUKB 2061 8223 9918 73

© CRALEY Group Limited
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SCHEDULE 6 – INCO Terms
Definition of DAP (Delivered at Place)
CRALEY will arrange for final packaging, shipping arrangements, organising appropriate insurance cover, UK loading of goods with the shipping
agent and delivery to the Delivery Location on behalf of Anacortes.
An estimated Shipping and Insurance expense has been included within this contract. Due to the current instability and restrictions with
international freight, CRALEY will confirm the final shipping costs prior to the agreed shipping date and any adjustments to the stage payments
will be made, up or down, as appropriate.
Anacortes will be responsible for import customs clearance with the US Authorities and any payments of import duties, US Customs storage
charges and/or sales taxes.

© CRALEY Group Limited
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SCHEDULE 7 – Optional Extended Warranty
Optional Extended Warranty
The equipment listed in Schedule 1 is covered by a 12-month warranty, which includes unlimited remote access to the PermaSense™ Equipment
by CRALEY Group software and maintenance engineers, software upgrades and customer support services.
The following extended warranty options are available for the Equipment and Software, if specified at the point of ordering:
Description
Year 2 warranty
Year 3 Warranty
Year 4 Warranty
Year 5 Warranty
Year 6 onwards

Value
$13,874
$15,262
$16,841
$18,525
Price on application
Warranties are payable annually in advance on the anniversary of the commissioning date

© CRALEY Group Limited
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 7.d.

Agenda Item Title: Resolution 3052: Establishing the City's use of American Rescue
Plan Act Funds
Staff Contact(s): STEVE HOGLUND
Approved for Submittal to Council by
STEVE HOGLUND
DARCY SWETNAM

Action Type
Resolution

Item Summary: A resolution directing the use of ARPA funds.
Budget Impact:
The majority of these grant funds will be used to offset lost revenue due to the COVID
pandemic. This is an authorized use and will reduce our need to use fund balance or
debt to fund Fiber. Also included is reference to the utility billing (UB) arrears for those
customers impacted by Covid 19. Finance worked closely with the City Attorney's office
to develop an application for UB customers for potential aid.
Previous Action: This resolution was reviewed and discussed at Council Finance
Committee on 8/25/2021, first read by City Council on 9/20/21, and reviewed again by
full City Council on 10/4/21.
Recommended Motion: I move to approve Resolution 3052.
Alternative Actions: Do not approve, provide staff with alternative direction
Attachments (listed in order presented):
1.
Resolution 3052
2.
Staff Slide Presentation
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RESOLUTION NO. 3052
A RESOLUTION ESTABLISHING THE CITY’S USE OF AMERICAN RESCUE
PLAN ACT FUNDS
WHEREAS, the federal government gave the City of Anacortes $2.89 million to spend
by December 31, 2024; and
WHEREAS, the City Council wants to spend that money to assist less served and lowincome residents;
WHEREAS broadband infrastructure improvements such as Access Fiber is an allowed
use of the funds;
WHEREAS the City is borrowing money for fiber;
WHEREAS paying for fiber simplifies reporting, avoids loan interest, and frees up
additional money in the general fund for other programs;
WHEREAS the City offers a 20% discount for qualifying enrollees in the City’s lowincome utility discount program;
NOW THEREFORE be it resolved by the City of Anacortes, the replacement of revenue
lost due to the recession brought on by the Covid crisis is approved for ARPA funds.

ADOPTED this 11th day of October 2021.

City of Anacortes, Washington
BY: ____________________Laurie Gere, Mayor
ATTEST:
______________________
Steven D. Hoglund, City Clerk
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State & Local Fiscal Recovery Funds
• The City was awarded $2.89M in State & Local Fiscal Recovery Funds
(SLFRF), part of the American Recovery Plan Act.

• These are Federal monies that were issued in Response to the Covid crisis.
• These funds have much more latitude in use than the CARES act money
received in 2020.

• Primary uses of SLFRF funds included in Federal Guidance:
• Support public health expenditures;
• Address negative economic impacts caused by the public health
emergency;
• Replace lost public sector revenue;
• Provide premium pay for essential workers;
• Invest in water, sewer, and broadband infrastructure.

Page 131 of 148

State & Local Fiscal Recovery Funds
Uses of ARP funds by the City

• Classifying SLFRF funds as revenue replacement results in the least
administrative reporting burden for the City.

• Direct contracting of Federal monies requires adherence to all
Federal compliance requirements.

• Revenue replacement funds replace the revenues lost from the
crisis and require adherence to use requirements in place for
other City revenues.

• A lost revenue calculator was provided, accessible on MRSC.
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State & Local Fiscal Recovery Funds
• Data from the last 4 completed years (2017-2020) were required for the
calculation.

• 2020 actual revenues were reported at $39,305,907
• Without the pandemic, revenue loss calculator estimated
revenues would have been $42,652,685

• $5,490,630 difference
• All $2,890,000 of SLFRF funds are eligible to be reported as
revenue replacement.
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State & Local Fiscal Recovery Funds
Uses of SLFRF funds by the City

• In addition to revenue replacement, one of the primary uses listed by
the SLFRF guidance was for Broadband.

• This use fits well with the current City initiative of Access Broadband
buildout.
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State & Local Fiscal Recovery Funds
Uses of SLFRF funds by the City

• In March of 2020, a proclamation issued by Governor Inslee put a
moratorium on Utility Billing late fees, and shutoffs for lack of payment.

• That moratorium ended September 30, 2021.
• Also included in the SLFRF resolution is the authority to address UB
balances for those accounts whose ability to pay was affected by the
Covid-19 crisis.

• The City currently has 81 customers with a total balance owed of
$69,283.
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 7.e.

Agenda Item Title: Resolution 3056: Committing City Funds to support Anacortes
Family Center Affordable Housing Project
Staff Contact(s): STEVE HOGLUND
Approved for Submittal to Council by
DARCY SWETNAM
STEVE HOGLUND

Action Type
Resolution

Item Summary: On June 1, 2020, Council adopted Ordinance 3071, which elected to
collect the full amount of the sales tax credit authorized by state law to be used for
affordable and supportive housing (Qualifying Local Tax), which was approved by
voters on February 11, 2020. Half of the projected revenue of approximately $650000
was to be provided to the the Anacortes Family Center to allow construction of a
housing project consisting of 20 apartments with child care on the first floor. The City
and the Anacortes Family center entered into a Financing Agreement providing the
funding mechanics and schedule for payments. Since that time, the COVID-19
emergency has interrupted supply chains and the costs of construction materials has
skyrocketed. As a result, the AFC can no longer complete the project supported by the
voters for the originally-planned amount. As a result, they have requested that the
City allocate an additional $500,000 for the project. The AFC has requested a
commitment from the City for future funding to secure permanent financing for the
project.
Budget Impact:
$500,000 will need to be allocated in the future from the City's general fund.
Previous Action:
Recommended Motion: I move we adopt Resolution 3056 committing City funds to
support the Anacortes Family Center's affordable housing project.
Alternative Actions:
Attachments (listed in order presented):
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1.

Resolution 3056
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RESOLUTION NO. 3056
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANACORTES,
WASHINGTON COMMITTING $500,000 IN CITY FUNDS TO SUPPORT THE
ANACORTES FAMILY CENTER’S AFFORDABLE HOUSING PROJECT.
WHEREAS, the City of Anacortes is invested in supporting the Anacortes Family Center (AFC) and
their mission to provide housing and services for homeless and low-income members of our
community; and
WHEREAS, on June 1, 2020, the City Council adopted Ordinance 3071, which elected to collect
the full amount of the sales tax credit authorized by state law to be used for affordable and
supportive housing (Qualifying Local Tax, or QLT), which was approved by voters on February 11,
2020; and

WHEREAS, the City entered into a financing agreement with the Anacortes Family Center to
provide half of the projected revenue from QLT sales tax proceeds to the AFC to support the
success of AFC’s affordable housing and childcare project at 1019 26th Street, which will provide
21 apartments for low-income households and critically important early learning opportunities for
children; and
WHEREAS, the costs associated with construction have increased substantially due to COVID-19,
impacting the viability of the 1019 26th Street project; and
NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Anacortes,
Washington, as follows:
That the City commits to provide five hundred thousand dollars ($500,000) in City funds to the Anacortes Family
Center for completion of construction of its affordable housing project located at 1019 26th Street, with funds to be
paid no later than 30 days after the City’s receipt of its second installment of funds from the American Rescue Act
Funds.
INTRODUCED, PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY
OF ANACORTES on this __ day of October 2021.

LAURIE M. GERE, MAYOR
Approved as to form and legality:
___________________________________
Darcy Swetnam, WSBA #40530City Attorney
ATTEST:

Steve D. Hoglund, City Clerk Treasurer
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City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 7.f.

Agenda Item Title: 2022-2027 Capital Facilities Plan, Part 2 of 2, Departments other
than Public Works
Staff Contact(s): STEVE HOGLUND
Approved for Submittal to Council by
STEVE HOGLUND

Action Type
Discussion

Item Summary: The Capital Facilities Plan (CFP) will be reviewed and discussed. The
review of governmental activities will be in this order: Fiber, Fire, General Government,
and Parks.
Budget Impact:

Previous Action: Council reviewed the Public Works portion of the draft CFP at its
regular meeting on October 4, 2021.
Recommended Motion:
Alternative Actions:
Attachments (listed in order presented): None
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10/11/2021

October 2021
1

GPON CUSTOMER COUNT & REVENUE
In Service

Static IPv4
Address

Internet
Service
Revenue

Static IPv4
Revenue

GPON
Revenue

Jan-21

524

31

$ 33,616.00

$ 411.00

$ 34,027.00

$

2,023.25

$

36,050.25

Feb-21

575

34

$ 36,445.00

$ 449.00

$ 36,894.00

$

2,023.25

$

38,917.25

Mar-21

624

31

$ 38,906.00

$ 400.00

$ 39,306.00

$

2,023.25

$

41,329.25

Apr-21

698

34

$ 43,962.00

$ 438.00

$ 44,400.00

$

2,023.25

$

46,423.25

May-21

720

35

$ 45,200.00

$ 447.00

$ 45,647.00

$

2,023.25

$

47,670.25

Jun-21

772

39

$ 48,868.00

$ 494.00

$ 49,362.00

$

2,023.25

$

51,385.25

Jul-21

808

39

$ 50,902.00

$ 494.00

$ 51,396.00

$

2,023.25

$

53,419.25

Aug-21

830

39

$ 52,320.00

$ 494.00

$ 52,814.00

$

2,023.25

$

54,837.25

Sep-21

863

39

$ 54,507.00

$ 494.00

$ 55,001.00

$

2,023.25

$

57,024.25

Oct-21

888

39

$ 55,822.00

$505.00

$ 56,327.00

$

2,023.25

$

58,350.25

Month

Other
Revenue

MONTHLY
REVENUE

2
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10/11/2021

CUSTOMER ORDERS
Residential
100Mbps
100Mbps managed
1Gbps
1Gbps managed
One Static IP
Five Static IPs
Total:
Grand Total

$

Potential Customers
Sign‐ups
Take‐Rate
Partial Installs
In‐Service
Percentage of Orders in Service

Count
256
247
152
108
4
2
763
58,350.25

CBD
255
125
49.0%
0
116
92.8%

$
$
$
$
$
$
$

Monthly
Revenue
9,984.00
12,103.00
10,488.00
8,532.00
36.00
40.00
41,183.00

Old Town
562
255
45.4%
0
245
96.1%

Commercial
100Mbps
100Mbps managed
1Gbps
1Gbps managed
One Static IP
Five Static IPs
Total:

Count
38
35
40
12
21
12
125

M Ave
160
80
50.0%
0
75
93.8%

2020 Aerial
Areas
1296
478
36.9%
0
421
88.1%

$
$
$
$
$
$
$

Monthly
Revenue
Other Customers
3,382.00
$867.00
3,465.00
$1,156.25
5,960.00
1,908.00
189.00
240.00
15,144.00

West End
2302
678
29.5%
47
0
0.0%

East Side
Expansion
1815
579
31.9%
0
22
3.8%

Guemes View
872
184
21.1%
0
0
0.0%

Burrows Bay
466
9
1.9%
0
0
0.0%

South Fidalgo
Bay
367
28
7.6%
0
9
32.1%

Total
8095
2379
29.4%
47
888

In our current service areas 938 orders have been received of the
potential 2273 customers which equates to 41.2% market share.

3

FIBER DIVISION CASHFLOWS
January 1 – August 31, 2021
Q1

APR

MAY

JUNE

JULY

AUG

REVENUES
Internet
Dark Fiber
Ethernet
Installation
total revenues

110,085
3,468
2,601
30,308
146,462

42,933
1,156
867
4,504
49,460

45,429
1,156
867
3,309
50,761

48,564
1,156
867
4,136
54,723

50,547
1,156
867
3,634
56,204

53,025
1,156
867
3,768
58,816

OPERATING EXPENSES

(240,228 ) ( 70,011 ) ( 68,869 ) ( 62,538 ) ( 60,751 ) ( 58,843 )

OPERATING CASHFLOW ( 93,766 ) ( 20,551 ) ( 18,108 ) ( 7,815 ) ( 4,547 ) (

YTD
350,583
9,249
6,936
49,660
416,427
( 561,240 )

27 )

( 144,813 )

CONSTRUCTION EXPENSES
Backbone &
Customer installations ( 441,873 ) ( 100,223 ) ( 308,185 ) ( 360,449 ) ( 684,573 ) ( 694,862 )
Core equipment
( 17,286 ) ( 2,091 ) ( 2,399 ) ( 11,470 ) (
977 ) ( 91,281 )

( 2,590,165 )
( 125,505 )

LINE OF CREDIT
TOTAL CASHFLOW

0

0

0

306,905

0

0

( 552,925 ) ( 122,865 ) ( 328,692 ) ( 72,829 ) ( 690,097 ) ( 786,170 )

306,905
( 2,553,578 )

4
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10/11/2021

WEST END EXPANSION
• Full installations begin late
October and continue into 2022
• Partial installations underway
• Construction underway (39% of
trenching and vault placement
complete)
• Securing easements on private
streets
• 678 orders received (29.5% take
rate)

5

FUNDING OPPORTUNITIES
WA State Broadband Office
Infrastructure Acceleration Grants
• $266M in broadband infrastructure
grants in two funding rounds
• Preapplication eligibility and
readiness survey due 10/18/2021
• WSBO review and issue invitation to
complete application 11/8/2021
• Full application due 11/29/2021
• Grant recipients notified by
12/31/2021
• Cost estimate for design, construction
and installation is $17M

6
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3

10/11/2021

NETWORK EXPANSION
Area

Pass

Projected Expansion Timeframe

“West End”
West of Anacopper
Mine Rd.

2375

2021 construction underway and
installations begin fall 2021. Outside
partial installations have begun.
Installations will continue into early 2022.

East of A Ave.
Backfilling current
service area

1815

2021 design followed by 2022
construction and installations

Guemes View (East
of Anacopper Mine
Rd. to A Ave.)

875

2022 design, construction, and intallation

South Fidalgo Bay
(Urban Growth Area
along HWY 20 &
March’s Point)

367

2022 if grant funding secured, otherwise
2023-2024

Burrows Bay

466

2022 if grant funding secured, otherwise
will not proceed

Funding
Savibank Line of Credit (up to $4.5M)
Submitting this phase of the project for Infrastructure Acceleration
Grant administered through the WA State Broadband Office

Economic Development Administration (EDA) grant for $2.25M.
Balance of project to be funded through Line of Credit.

Submitting this phase of the project for Infrastructure Acceleration
Grant administered through the WA State Broadband Office
Submitting this phase of the project for Infrastructure Acceleration
Grant administered through the WA State Broadband Office

Submitting this phase of the project for Infrastructure Acceleration
Grant administered through the WA State Broadband Office

7

NETWORK EXPANSION
Passes:
Cost:
Funding:

West End
2,375
$7.225M
Line of Credit
WSBO Grant

EDA Area
Passes:
1,815
Backbone Cost:
$4.0M
Funding:
EDA
$2.25M
Line of Credit
1.75M
Passes:
Cost:
Funding:

Guemes View
872
$3.887M
Line of Credit
WSBO Grant

Current
Service Area
(green)
Guemes
View
West End

EDA Area
(yellow)

Burrows
Bay

S. Fidalgo Bay

South Fidalgo Bay
Passes:
367
Cost:
$2.9M
Funding:
WSBO Grant

Passes:
Cost:
Funding:

Burrows Bay
466
$3.14M
WSBO Grant

8
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SPECIAL PROJECTS
 ROCK ISLAND COMMUNICATIONS
Late 2021
Dark fiber lease, Anacortes to Mount Vernon
Dark fiber lease, within Anacortes

 SWINOMISH INDIAN TRIBAL COMMUNITY
3RD quarter 2021
Business class internet service

 WESTERN WASHINGTON UNIVERSITY – SHANNON POINT MARINE CENTER
Late 2021
Dedicated internet access

 ISLAND HOSPITAL- ADDITIONAL SITE
Early 2022
Dark fiber lease

9

ANACORTES FIBER INTERNET
We are your City
owned and
operated municipal
fiber network
providing high
speed fiber
internet service to
meet your
business and
residential needs.

10
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10/11/2021

COMING ACTIVITY
 Submittal of WSBO Infrastructure Accereration Grant
Application
 EDA grant application continues to be processed
 Finalizing easements with west end HOAs & property owners,
beginning easements in EDA grant area
 Following federal infrastructure legislation (projected $65B
nationally toward broadband)

11

12

Page 145 of 148

6

City Council Agenda Bill
Meeting Date: October 11, 2021

Agenda Item: 7.h.

Agenda Item Title: Contract Modification: Residential Recyclables and Residential
Organics Collection, 2015-2025 #15-102-SAN-001
Staff Contact(s): STEVE HOGLUND
Approved for Submittal to Council by
TIFFANY MATSON

Action Type
Contract Modification

Item Summary: City staff seeks Council consent to issue a contract amendment to
contract 15-102-SAN-001 with Waste Management in order to change the annual CPI
inflator from Seatacbrem All Urban CPI to the Water Sewer Trash index.
Background:
1. Reason for Contract Change: The language in Article 4.3.1 Annual CPI
Modification is changed so the annual increase or decrease of collection service
changes and miscellaneous fees are calculated based on the Consumer Price
Index series CUUR0000SEHG CPI-U Water and Sewer and Trash Collection
Services instead of the Consumer Price Index (CPI) for the Seattle-TacomaBremerton Metropolitan Area for the U.S. City Average Urban Wage Earners and
Clerical Workers.To see the current index visit https://data.bls.gov/cgi-bin/srgate
and enter this in the series ID: CUUR0000SEHG.
2. Key Terms: updates and amends the annual CPI inflator, no other changes to
terms and conditions.
Budget Impact:
None
Previous Action: On March 16, 2015, City Council approved the Residential
Recyclables and Residential Organics Collection 2015-2025 Contract. City Council
approved an amendment to the contract on April 25, 2016. Amendment 2 which
increased residential recycling rates was approved at the 12/2/2019 meeting.
Recommended Motion: I move that City Council authorize the Mayor to sign
contract Amendment 3 with Waste Management under Contract 15-102-SAN-001.
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Alternative Actions: Not approve the amendment.
Attachments (listed in order presented):
1.
Amendment 3

Page 147 of 148

COA #15-102-SAN-001
THIRD AMENDMENT TO THE
RESIDENTIAL RECYCLABLES AND RESIDENTIAL ORGANICS
COLLECTION AGREEMENT
BETWEEN THE CITY OF ANACORTES, WASHINGTON
AND
WASTE MANAGEMENT OF WASHINGTON, INC.
THIS THIRD AMENDMENT TO THE RESIDENTIAL RECYCLABLES AND RESIDENTIAL COLLECTION
AGREEMENT BETWEEN THE CITY OF ANACORTES, WASHINGTON AND WASTE MANAGEMENT OF
WASHINGTON, INC. (this “Amendment”) is dated __________________ by the City of Anacortes, Washington, a
municipal corporation (the “City”), and Waste Management of Washington, Inc. (“Contractor”). Each of City and
Contractor may hereafter be referred to as a “Party” or together as the “Parties.”
RECITALS
A.

The City and Contractor entered into an Agreement dated May 14, 2015 to provide residential recyclables and
residential organics collection within the City of Anacortes (the “Agreement”);

B.

The Parties executed a First Amendment on or about June 6, 2016; and

C.

The Parties executed a Second Amendment on or about January 24, 2020; and

D.

The Parties now desire to further revise and amend the Agreement to change annual CPI inflator.
AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein, the receipt and
sufficiency of which are hereby acknowledged, the Parties mutually agree as follows:
1. Article 4.3.1 Annual CPI Modification the first paragraph is revised to read:
“The Contractor's collection service charges and miscellaneous fees and Contract options contained in
Attachment B shall increase or decrease commencing on January 1 of each year by one hundred percent
(100%) of the annual percentage change in the Consumer Price Index series CUUR0000SEHG CPI-U
Water and Sewer and Trash Collection Services, base period December 1997 = 100, US City Average,
not seasonally adjusted, as published by the United States Department of Labor, Bureau of Labor
Statistics, or a replacement index. Adjustments shall be based on the twelve (12) month period ending
June 30th of the previous year that the request for increase is made. For example, an adjustment to the
Contractor's collection service charge for 2017 will be based on the CPI for the twelve (12) month
period ending June 30, 2016.”
2. Full Force and Effect. Except as otherwise provided in this Third Amendment, all other terms and provisions of the
Agreement shall remain in full force and effect.
CITY OF ANACORTES, WASHINGTON

WASTE MANAGEMENT OF WASHINGTON, INC.

By: ____________________________

By: _____________________________

Name: Laurie Gere

Name: ___________________________

Title: Mayor________________________

Title: ____________________________
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